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BOIII MYXAPPUP:

HcanoBa ®epysa TysKHuHOBHA

TAXPUP XAU'BATH:

07.00.00-TAPUX ®AHJ/IAPU:

HOngameB AuBap IJprameBdd - Tapux ¢aHaapu
JIOKTOpH, cHécud daHsap HoM30A4H, mpodeccop,
V36exkucton Pecny6siukacu [IpesugeHTH
Xy3ypujaru /laBiaT 601IKapyBU aKaZleMHUsCH;

MagsianoB YkTaM MaxmacabupoBUd - Tapux
danapu  gokTopH, mTpodeccop, Y36eKHCTOH
Pecnny6iukacu I[lpe3upgeHTH Xysypupaaru JlaBaat
O0LIKApyBH aKa/JleMUACH;

XaspaTkyJsioB A6pop - Tapux ¢aHJapu [JOKTOPH,
JIOLEHT, Y36eKUCTOH JaBiaT >Kax0H THJLIapH
YHHUBEPCUTETH.

TypcyHnoB PaBman HopmypaToBud - Tapux dpaHiapu
JIOKTOPH, Y30eKHUCTOH MUJJTUHA YHUBEPCUTETH;

XosukysnoB AxMapxoH boliMaxaMMaTOBHY — TapuXx

danmapy  JOKTOpM,  Y36ekucToH — Musmit
YHuBepcuteTy;
Fa6bpuanbsaH Codbsa MBaHOBHa - Tapux ¢anjapu
JIOKTOPH, JOLIEHT, Y36ekucron Musiini
YHuBepcHuTeTH.

08.00.00-UKTHCOAUET ®AH/IAPH:

KapsnbaeBa Pasa XokabaeBHa - HMKTHUCOAHET
dansapu goktopu, npodeccop, TOUIKEHT JaBjaT
HUKTHCOJUET YHUBEPCUTETH;

HacupxomxaeBa /[lunadppys CabuTxaHoBHA -
UKTUCOAUET  daHIapu  AOKTOpH, Tpodeccop,
TolwKeHT AaBIaT UKTUCOAUET YHUBEPCUTETH;
OCTOHOKYJI0B Azamar AbaykapuMoBUY -
UKTUCOAUET  daHIapu  AOKTOpH, mpodeccop,
TolKeHT MOJINS UHCTUTYTH;

Apa6oB Hypasu YpasnoBud - UKTUCOAMET daHIapH
Joktopy, npodeccop, CamapkaHj  JAaBJjar
YHUBEPCUTETH;

XypoiikyoB CagupanH KapuMoBUY — UKTUCOAUET
daHymapu  JOKTOpH, Ao0LeHT, TOIIKeHT [AaBJjaT
UKTUCOAUET YHUBEPCUTETH;

A3usog lllep30oJ YKTaMOBUY - UKTUCOAUET paHIapu
JIOKTOpPH, [JIOLEHT, Y306ekucrtoH Pecnyb6ankacu
BoXX0Ha MHCTUTYTH;

XoxkaeB A3u3xoH CauJaJ0XOHOBUY — HKTHCOAUET
dansapu gokTOpH, AoueHT, PapFoHa MOJUTEXHUKA
WHCTUTYTHU

XoJsioB AkTaM XaTaMOBHY — UKTUCOAUET daHIapu
6yinya ¢ancada goktopu (PhD), ponenr,
V36exucron Pecny6mkacu [Ipe3useHTH
Xy3ypugaru /laBiaT 601IKapyBH aKaJAeMUsICH;
[MagueBa /Jlungopa XaMuAOBHA - UWKTUCOLUET
dannapu 6yinya gascada gokropu (PhD), nouenT
B.6, TOIIKEHT MOJIMA UHCTUTYTH;

[MakapoB KysamaT AwWMWpPOBUY - UKTUCOLUET
daHsapu HOM304M, [JOLEHT, TOLIKeHT axOopoT
TEXHOJIOTUAJIAPHA YHUBEPCUTETH

09.00.00-PA/ICADPA PAHJIAPHU:

XakuMoB Hazap XakumoBuY - dpasicada dansapu
JoKTopH, npodeccop, TOUIKEHT AaBJaT UKTUCOAUET
YHUBEPCUTETH;

AxmunukoB  Kypaboit - pancadpa  dansapu
JIOKTODH, npodeccop, CamapkaHj  JaBJjat
YHUBEPCUTETH;

FaitoynsnaeB Otabexk MyxammajueBud - dascada
¢dannapu gokropy, npodeccop, CamapkaHz JaBjaaT
YeT TUJIJIAp UHCTUTYTH;

CanpoBa KaMousia YckaH6aeBHa - pasicada daHntapu
Joktopy, “Tashkent International University of
Education” xankapo yHHUBepCUTETH;

XomuMxoHOB MyMuH - pasicada daHsmapu J0KTOPH,
JoueHT, ’Kr33ax nejlarornka UHCTUTYTH;

Vpokosa Oiicynys amonuaguHoBHa - dascada
daHsapu  JOKTOPH, [OLEHT, AHAMXKOH JaBjaT

TUGOUET  HMHCTUTYTH,  MKTUMOMH-ryMaHUTap
dansap kadeapacu Myaupy;
HocupxomxaeBa  ['yiHopa — A6aykaxxapoBHa —

dancada dannapu HoM30A4u, JAoLeHT, TOIIKEHT
JlaBJIaT IOPUAUK YHUBEPCUTETH;

Typaues Bexpy3 CobupoBud - pascada dangapu
oyiinya dpancada gokropu (PhD), nouent, Byxopo
JlaBJIaT YHUBEPCUTETH.

10.00.00-PH/10JIOTHA PAHJIAPH:

AxmenoB Oiibek Camop6aeBu4 - ¢uJosorus
¢dansapu goKTOPH, Npodeccop, Y36eKUCTOH AaBJaT
»KaXOH TUJIJIAPU YHUBEPCUTETH;

KyuumoB Ulyxpat HopkusuysoBu4y - ¢usosorus
daHsapu JOKTOpH, [AOLEHT, TOUIKeHT JaBJjaT
IOpUJUK YHUBEPCUTETH;

Xacanos lllaBkaT AxazioBuY - ¢ustosorus GpaHaapu
JoKTopy,  mnpodeccop, CamapkaHz  fgaBjat
YHHUBEPCUTETH;

BaxpoHoBa [Juipa6o KenguépoBHa - ¢usosorus
daHsapu fOKTOPH, Tpodeccop, Y36eKUCTOH AaBJaT
»KaXOH TUJIJIAPU YHUBEPCUTETH;

MupcanoB Fait6ynno Kyimypogosuu - ¢usosorus
dansnapu gokropy, npodeccop, CaMapKaHz JaBjaaT
YeT TU/IJIap UHCTUTYTH;

CamaxytauHoBa Mymappad HWcamyTauHOBHA -

dunosorus paHsapu HOM30H, AoueHT, CaMapKaH/
JlaBJlaT YHUBEPCUTETH;
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KyukapoB Paxman YpmaHoBu4 - ¢uoorus
daHsapu HOM30AH, AOIeHT B/6, TOKeHT AaBaaT
I0PU/IUK YHUBEPCUTETH;

OHycoB MaHcyp A6ayninaeBud - QUIOJIOTHUSA
dannapy HoM3ogu, Y3bekucTtoH Pecny6/ukacu
[Ipeaugentu xysypugaru JasiaT 6olIKapyBU
aKaJIeMHUsICH;

CaugoB Yayroek ApunoBud - ¢uaosnorusa danaapu
HOM30ZHM, JOLeHT, Y36eKHCTOH Pecny6/uKkacu
[Ipeaugentu xysypugaru JaBiaaTt 6olIKapyBU
aKaJIeMHSICH.

12.00.00-1OPH/JUK ®AHJ/IAP:

AxmenmaeBa Masioga AxaTOBHA -  HOPUJAMK
dannap gokropu, npodeccop, TouUIKeHT AaBaaT
IOPUJUK YHUBEPCUTETH;

MyxuTtauHoBa ®upio3a A6AypallnioBHA — PUIUK
dannap gokropu, npodeccop, ToumkeHT AaBaaT
IOPUJUK YHUBEPCUTETH;

JcanoBa 3amupa HopmypoToBHa - opuuK $aHIap
JoKTopH, npodeccop, Y36ekucTon Pecny6aukacuza
XU3MaT KypcaTraH IOpPUCT, TOWIKeHT JaBJaT
IOPUJUK YHUBEPCUTETH;

XampokysnoB baxoaup MamamapudoBuY - IOpUAUK
dannap pgoktopw, mnpodeccop B.6., KaxoH
WKTUCOAUETH Ba AUILJIOMATHUS YHUBEPCUTETH;
3ynduxkopoB Ilep3ox XyppaMoBUY - HOPUIHUK
danmap  gokTopH, mpodeccop, Y36eKHUCTOH
Pecny6inkacu Kamoar XaBQCUBJIUTH
VHUBEPCUTETH;

XaniuToB XymBakT Canap6aeBud - 0pUAUK paHaap
JOKTOpH, mpodeccop, ¥Y36exucToH Pecny6imkacu
[lpesuseHTy xy3ypugaru JaeiaT GolKapyBU
aKaZleMHUsICH;

AcapoB lllaBkaT FaibysiaeBuY - WOPUAUK daHIAp
JIOKTOpH, [IOLIeHT, Y36eKMCTOH Pecmy6ukacu
[lpesupeHTn xy3ypugarud JlaBjaT GOIIKApyBH
aKa/leMusicy;

YTemypaToB MaxMyT AXHMypaTOBUY - HOPHUAUK
daunynap HoM3oau, npodeccop, TOWIKEeHT AaBjaT
I0pU/IUK YHUBEPCUTETH;

CanipynnaeB Illax3on  AMMXaHOBUY —  IOPUJAMK
dansap Homsoau, npodeccop, TOIIKEHT JaBjaT
IOPU/IUK YHUBEPCUTETH;

XakumoB Komus BaxTusipoBu4 - OpUAMK daHIap
JOKTOpPH, /JOLleHT, TOUIKEHT JaBJaT HPUAUK
YHUBEPCUTETH;

HOcynos Capgop6ek baxoaupoBud - HOPUINK
danmap [JgokTopH, [JgoueHT, TOWKEHT JaBjiaT
IOPU/IUK YHUBEPCUTETH;

AmvupoB 3adap AkTamMoBUY - WOpUAMK aHIAp
6yiiya dancada mgoktopu (PhD), V3Gexucron
Pecny6sinkacu Cyabsinap 0JI1i KeHrauu
xy3ypugaru Cyabsijiap oJTMi MaKTabu;

Kypaes llep3oxn HOnpameBuy - wpuAuk danHmap
HOM30/H, [JoueHT, TOIKeHT JaBjaT OPUAHK
YHUBEPCUTETH;

BabamxaHoB ATabek /laBpOHOEKOBUY - HOPUJUK
daHsap HOM30JM, [JOLEHT, TOIIKEeHT JaBJjaT
IOPUAUK YHUBEPCUTETH;

PaxmatoB Jnép XKymaboeBuY - 10puUAUK ¢aHIap
HOM30/11, TOIKEHT JaB/aT WPUAUK YHUBEPCUTETH;

13.00.00-IIEJAT'OTHKA ®AHJ/IAPH:

XamumoBa JuibJapxoH YpUHO60eBHA — MeJlaroruka
dansapu gokrtopu, npodeccop, TomkeHT AaBjaT
IOpUAUK YHUBEPCUTETH;

H6parumosa 'ysiHOpa XaBa3aMaToOBHA - MeJjaroruka
dansapu gokrtopu, npodeccop, TomkeHT AaBjaT
UKTUCOAUET YHUBEPCUTETH;

3akupoBa ®Pepysa MaxmyzoBHa - meJaroruka
dansnapu JIOKTOpPH, TolKeHT axbopoT
TEXHOJIOTUSIIAapU  YHUBEPCUTETH  Xy3ypHJaru
nejaroruk KaJZijpJlapHd KailTa Talépsaam Ba
YJIapHUHT MaJlaKaCHHU OLIMPUII TAPMOK, MapKa3y;

KaromoBa Hacuba AmypoBHa - mejaroruka
dannapu jokrtopu, npodeccop, Kapmu jasiaar
YHUBEPCUTETH;

TarinanoBa Illoxupa 3aliHMeBHa - IeJaroruka
daHapy LOKTOPH, LOLEHT;

Kymanuészosa Myxaié ToxueBHa - mNeAaroruka
daHsapu AOKTOpH, JOLIEHT, Y30eKUCTOH JaBjaT
YKaXxOH TUJIJIapU YHUBEPCUTETY;

H6paxumoB CaHkap YpyHOGaeBUdY - mejaroruka
dansapu JokTopu, HKTHCOAMET Ba mNeJaroruka
YHUBEPCUTETH;

’KaBaueBa llaxHo3a baxogupoBHa - mnejarorvka
dannmapu 6yiimya dancada goxtopu (PhD),
CamapkaHp laBjaT yHUBEPCUTETY;

Bo6omypoToBa JlatodaT JsMypoaoBHA -
nejarorvka ¢ansapu 6yhuda ¢ascada AOKTOpHU
(PhD), CamapkaHA faBJjaT yHUBEPCUTETH.

19.00.00-[ICUX0/IOTHA ®PAHJIAPH:

KapumoBa Bacuia MamMaHOCMpOBHA - NCUXO0JIOTUA
danapu foktopy, npodeccop, Husomuit Homuaru
ToulkeHT AaB/aT Nejaroruka yHUBepCUTETH;

XaitutoB Oitbek JuboeBud - KucMoHU# Tapbus Ba
cnopT 6yinya MyTaxacCUCJapHU KalTa TahépJall
Ba MaJIaKaCHHMW OLIMPHUII MHCTUTYTH, NCUXOJIOTUSA
danHsapu gokTopH, mpodeccop

YMmapoBa Ham6axop [llokupoBHa - NCHUXOJIOTUS
dansapu fokTopH, JoueHT, Husomuit Homujaru
TomkeHT [JaBjaT MNejaroruka yHHUBEPCUTETH,
Awmasnuit ncuxosoruscu kadeapacu Myaupy;

AtabaeBa Hapruc bBatupoBHa - mcuxoJorus
dansapu fokTopH, JoueHT, Husomuit Homuparu
ToukeHT AaB/iaT Nejaroruka yHUBepCUTETH;

[llamiieToBa AmxuMm KapamagauHoBHa -
MICUXO0JIOTUS dansapu JIOKTOpH, JIOIIEHT,
V36ekucron JaBJaT JKaXoH TUJLJIApU
YHUBEPCUTETH;
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Kopupos 06up CadapoBud - ncuxosiorusi dpanaapu
noktopu (PhD), Camapkanz Bunosit UMB Tu66uéT
6YJIMMH IICUXO0JIOTUK XU3MaT OOLIIUFU.

22.00.00-COLHOJIOTHA PAHJIAPHU:

JlatunoBa Hogupa MyxTapKaHOBHA — COLMOJIOTUS
dannapu  JgokTopu, npodeccop, Y306eKUCTOH
MWLM YHUBEPCUTETH Kadeapa My IUpY;

CeuTtoB Azamar IIy1aTOBHY - coLpo/I0THs daHaapU

JoKTopH, mnpodeccop, Y36eKUCTOH  MUJJIUHR
YHUBEPCUTETH;

ComnukoBa llloxuma MapxaGoeBHa - COLIMOJIOTHSA
dansapu  AoKTOpH, Tmpodeccop, Y36eKUCTOH
XaJIKapo UCJIOM aKaleMUSICH.

23.00.00-CHECHUH ®AHJIAP

HazapoB Hacpuaaun ATtaky/oBud —cuécuid daHiap
noktopy, dpasicadpa daHsmapu JoKTopH, npodeccop,
ToUKeHT apXUTEKTYypa KYPUIULI UHCTUTYTH;
ByTaeB YcMoHk0H XalpyJsiaeBUY —cuécuit dpaHsap
JLOKTOpH, JIOLIEHT, V36ekucTon MUJLIUA
yHUBepcUTeTH KadeZpa MyAUDH.

OAK PyiixaTu

Maskyp xxypHas Bazupsiap Maxkamacu xy3ypugaru Oyniui atrecranus komuccusicu PaécatuHunr 2022
v 30 Hos6paru 327 /5-coH Kapopu GU/IaH Tapux, UKTUCOAMET, dasicada, Ppusiosiorus, OpUIUK Ba
nejarorvka gpaHaapu 6yinda WIMUN gapaxaap 6yinda gyuccepTalysiap aCOCUNA HATKAJTapHUHU 40Tl
3TUILI TaBCUs 3TUJITaH UWIMHUH HallpJap pyixaTura KUpUTUITaH.

WkTUMoOu-ryMaHUTAp PpaHIaPHUHT
A0J13ap6 MyaMMOoJIapu”~ 3JIEKTPOH
KypHasn 2020 kui 6 aBryct KyHu 1368-
COHJIYM TYBOXHOMa OUJIaH JaBJaT
pyHxaTUra oOJIMHIaH.

Myaccuc: “SCIENCEPROBLEMS TEAM”
MacCbhbyJUATH YEeKJaHTaH KaMUSTH

TaxpupuaT MaH3WJIM:

100070. TowkeHT Wwaxpu, Akkacapou
TyMmaHy, Knuuk bemérou kydacu, 70/10-
yH. JJIEKTPOH MaH3UJI:
scienceproblems.uz@gmail.com

Bors1aHu y4yH TesiedoHIap:
(99) 602-09-84 (telegram).
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Bazarbayeva Shohsanam Muratovna
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08.00.00 - UKTUCOAUET ®AHJIAPU
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Nozimov Eldor Anvarovich
ELEKTRON TIJORATNI RIVOJLANISHDA O‘ZBEKISTON VA XORIJIY DAVLATLARNING
L0128\ SRR R SRS 107-115

BypaHnosa Kazupa 3peaw Ku3u
BJINAHUE LIMPPOBU3ALIMY 3KOHOMUKU HA WHKJIIO3UBHBIN POCT
FOCYLAPCTBA .ttt bbbt 116-120
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Introduction. In recent years, in everyday life we are increasingly faced with the
concept of “innovation”. Its main goal is to satisfy the emerging needs of people for a
comfortable life, as well as to create new innovations to make people’s daily activities easier.
This is due to the fact that a person has become a consumer and people constantly needs to get
everything new. There is no clear definition of what “innovation” is. Some scientists consider
and define them to such actions as: generating and using new ideas, technologies, products [5].
In this sense, the concept of “innovation” represents a certain process. Others believe that
innovation is an idea or product that will be perceived by people as something new. Success in
a company largely depends on innovative management in the organization, and specifically on
the activities of the personnel management system and the personnel department [6].
Innovation in the field of personnel management refers to the system of innovative
management of the activities of the entire organization [1]. Currently, the field of personnel
management has many matters that require their participation, while previously it was enough
for them to take part only in matters of providing the organization with documentation.

Nowadays, HR department meets many other requirements in an organization. This is
due to the fact that currently the enterprise pays a large role to the person in the management
system (HR management), due to its complexity in implementation and the need for constant
attention [10].

Utilizing innovative management techniques is essential for effective personnel
management, particularly in organizations where success hinges on innovation. The successful
implementation of personnel programs often relies on the adoption of cutting-edge
management methods, a decision primarily influenced by managers and the resources available
for integrating innovative technologies.

Literature Review. In contemporary society, the establishment of an innovative
management framework within an organization stands as a pivotal measure of managerial
effectiveness. This significance arises from the recognition that human resources represent the
cornerstone of an organization's capital.

In the realm of personnel management, innovation manifests in three primary domains:

— Innovative personnel marketing, which focuses on cultivating a highly skilled
talent pool for the organization;

- Innovative technological personnel management, which involves exploring novel
approaches to personnel management facilitated by modern technology and emerging tech
solutions;

- Innovative educational management, which centers on pioneering advancements
in the training and development of specialists within the educational sphere.

There are three essential conditions for fostering long-term innovation in HR
management:

— Innovation must be rooted in principles that challenge conventional management
practices;
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- It necessitates a systematic approach, encompassing a diverse array of
methodologies and processes;

- Innovation should be integrated into an ongoing cycle of continual improvement
and renewal.

Innovative methods of personnel management are currently trying to move further
away from the material incentives that are familiar to many [11]. It has long been proven that
the promised material reward allows for the concentration of efforts of employees focused on
a certain goal. However, in cases where a non-standard solution is necessary, the reward will
lead to a decrease in worker productivity [13].

Personnel is one of the most important factors determining the efficiency of a company,
its success and competitive advantage [2]. This is due to the fact that in the conditions of
modern competition, knowledge and human capital management occupy a large place [4].

Market conditions and requirements are constantly changing, innovations are appearing
in various spheres of life, and, therefore, the field of personnel management must also respond
to these changes.

The creation and implementation of innovations in the field of personnel management
is an integral part of the system of innovative management of all activities of the organization.
This process is no less important than the use of technological innovations: it is impossible to
achieve success by increasing only the quantitative indicators of work and forgetting about
working with personnel.

Research Methodology. In a scientific article, empirical research methods were used,
such as observation, comparison, as well as analysis, induction and deduction.

Analysis and Results. Innovation is an introduced novelty that is in demand by the
market and provides a high-quality increase in the efficiency of processes or products.

The company’s need for innovation in the field of personnel management arises due to
such circumstances as:

e increasing the level of education of personnel;

e the emergence of new technologies, which requires mandatory retraining of workers
and managers;

e changes in the values and personnel technologies of the organization;

e increasing the role of technologies for health protection and occupational safety;

e increasing the role of managers as participants in the personnel development process;

e increasing attention to the employee’s personality;

e development of procedures for assessing employee achievements;

e changing the hierarchical management structure to a more professional, personnel-
oriented one.

In the field of personnel management, there are three main areas of innovation,
presented in the following table:

Table 1
Areas of innovation in the field of personnel management
Innovation direction Purpose of the activity area

Innovative HR Marketing Formation of highly qualified potential of the
organization in the field of personnel

Innovative technological | Studying new ways of working with personnel

personnel management related to modern technology and the use of new
technologies
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Innovative
management

educational | Development of innovations in the field of training
specialists in the educational process

The process of introducing and using innovation is important and must be approached
thoughtfully [9]. Only after conducting a study of the existing system and identifying its
advantages and disadvantages can innovation be introduced into the personnel management
system. Only those innovations are implemented, the use of which will help solve the problem

facing the organization.

It is impossible to imagine personnel work without the process of personnel training [3].
This area has its own innovative methods, which are presented in the following table.

Table 2

Innovative methods of personnel training

Teaching method | Characteristics of the method | Advantages and disadvantages
of the method
Visualization There is a projective and non- | Advantages: complete perception

projective form of visualization.
Projective - presented in the
form of films, presentations,
videos, computer animation,
and so on. Non-projective form -
in the form of objects, paintings,
blackboards and chalk,
interactive whiteboards, maps,
and so on.

of the necessary information; the
opportunity to consider the
dynamics of the process being
studied.

Disadvantages: high degree of
dependence on the trainees
analytical abilities.

Simulation method

It is a simulation of a situation
similar to the real one, close to
life problems. Thanks to this
method, it becomes possible to
study the stages, principles and
features of any process.

Advantages: the ability to make
and monitor changes in the
process being studied under the
influence of various factors;
opportunity to study the process
from the inside.

Disadvantages: the method takes a
lot of time.

Case method

[t is a description of a real
situation and provides trainees
with the opportunity to analyze
the current situation and its
result, as well as draw
conclusions.

Advantages: the opportunity to
study complex issues in a calm
training environment; the ability
to identify, analyze and calculate
every step leading to a solution;
the opportunity to learn from real
problem situations and gain
problem solving skills.
Disadvantages: high cost of the
method; limited ways to discuss
problems.

Role-playing game

Allows participants to try on
different roles and is used to
consolidate acquired
knowledge.

Advantages: a fairly easy way to
acquire knowledge and skills; the
ability to master or consolidate a
variety of behavior patterns; high
efficiency of “learning by doing”.

Disadvantages: a lot of time spent
on creating a well-thought-out
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game scenario; the danger of
trainees not taking the game
method seriously.

Workshop Itis an interactive training event | Advantages: opportunity to gain
that is based on the participants’ | problem-solving  skills; real
own activity. The emphasis is on | participation in the problem
self-directed  learning and | solving process; high degree of
intensive group interaction. The | mastery of skills and knowledge;
goal of the method is the | opportunity to verify the

dynamic acquisition of | information received in practice.
knowledge. Disadvantages: large time costs;
the danger of an incompetent
coach.
Training It is a practical component, | Advantages: the ability to verify

which is presented in the form | the information received in
of a set of practical exercises, but | practice; the opportunity to
also includes a small proportion | increase the level of theoretical
of theoretical material. knowledge; the opportunity to
expand the general knowledge of
trainees; opportunity for self-
analysis.

Disadvantages: danger of an
incompetent trainer; the isolation
of some trainees will notlead to an
effective learning process.

The case method, role-playing method and training method are very popular nowadays
and allow organizations to increase the efficiency of the staff training process [7]. The
workshop method is the most promising of those presented, but not all organizations are ready
to use it due to their insufficient technological equipment.

Also, in addition to the process of personnel training, the emphasis in personnel work is
placed on the widespread introduction and active use of information technologies and
equipment. As a result of the information development of society, the activities of the personnel
management service should be aimed at the use of innovative information technologies in this
area [12]. Thus, the following technologies can be distinguished:

e conducting interviews via Skype, filling out electronic application forms, broadcasting

electronic copies of personal documents, distance learning. The advantage of this technology is
the ability to resolve personnel issues remotely;

ecreation of databases for recording and monitoring personnel statistics, which
facilitates the process of storing and using information;

e conducting video conferences, the advantage of which is the ability to communicate
with employees of remote departments;

e using email to send information among employees, which can make the process of
transferring information easier and faster;

e using interactive applications such as iSpring, Teachbase, WebTutor, GoToMeeting and
others. The advantages of these technologies are the ability to train staff, provide all the
necessary information, the ability to find ways to resolve personnel issues, and the ability to
work remotely.
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Technologies such as Skype, email, video conferencing and distance learning are already
widely used in many companies, as they make it possible to work remotely. Unfortunately, HR
workers are not sufficiently aware of the possibilities of using interactive applications, so they
are rarely seen in work, but these technologies are a fairly promising method for solving many
personnel issues and problems.

Another innovation in the field of personnel management is outsourcing, one of the
common methods of releasing personnel.

Outsourcing is the hiring of third-party companies by an organization to perform certain
functions. Some companies are still wary of this method and believe that it is better to perform
all functions independently, with “their” staff [8]. But the use of this innovation allows the
organization to save money on maintaining its own staff, perform certain functions more
professionally, and use the saved funds to solve other more important organizational problems.

This method, like all methods, has its drawbacks, such as the risk of information leakage,
the difficulty of choosing an outsourcing organization, and the inability of a manager to
influence the work of employees of a third-party organization. To effectively implement this
innovation, it is necessary to take into account its shortcomings and take a responsible
approach to choosing an outsourcer.

Conclusion and recommendations. The considered innovations in the field of
personnel management are only a part of the whole variety of applied innovations. The work
of personnel services does not stand still, and in the future it should be aimed at solving such
promising tasks as combining the personnel management system with existing systems of
psychological and mental testing; certification and assessment of jobs in accordance with
working conditions; standardization of work; development of individual training programs for
employees; increasing the efficiency of employees by using information about them, their
interests and abilities.

Thus, we can say that the application of innovations in the field of personnel
management is aimed at more efficient management of personnel processes. The company
must respond to changes in the external environment, must change and not be afraid to
innovate. HR are a key aspect of the effective, profitable operation of an organization, so they
need to be given great attention.

The main goal of innovation in the field of personnel management is to provide the
organization with employees capable of creating and effectively applying new ideas in various
areas of their activities, while creating certain conditions for the professional and social
development of personnel. Proper and thoughtful implementation of innovations in human
resources can benefit the employees themselves, the company and society.
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