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BOIII MYXAPPHP:

HcanoBa ®epysa TysKHuHOBHA

TAXPUP XAU'BATH:

07.00.00-TAPHX ®AHJ/IAPH:

HOnpameB AHBap 3JpramieBud - Tapux ¢aHaapu
JIOKTOpH, cHécuil daHnap HoM3o0A4H, mpodeccop,
V36ekucTon Pecny6sinkacu [IpesugeHTH
xy3ypuparu JlaBnaT 601KapyBU aKaJeMUsICH;

MagsianoB YkTaM MaxmacabupoBUd - Tapux
danapu  gokTopH, Tpodeccop, Y36eKHCTOH
Pecniy6siukacu I[lpesupgeHTH Xysypupaaru /JlaBaat
OOLIKAapyBH aKaJeMHSICH;

XaspaTky/oB A6pop - Tapux ¢aHIapu JOKTODPH,
JIOLeHT, Y36eKHCTOH JaBJaT JKaXxOH THJLIAPH
YHHUBEPCUTETH.

TypcyHnoB PaBman HopmypaToBud - Tapux daHiapu
JIOKTOpH, Y36eKUCTOH MUJJTUHA YHUBEPCUTETH;

XosukyJsoB AxMaaoH boliMaxaMMaTOBHUY — Tapux

danmapy  JOKTOpM,  Y36ekucToH  Musmit
YHuBepcuteTy;
Fa6bpuanbsaH Codbsa MBaHOBHa - Tapux danjapu
JIOKTOPH, JIOLIEHT, Y36ekucToH Muun
YHuBepcuTeTH.

CaupoB CapBap ATabyJjo VfauM - KaTTa WIMHU
xo04uM, UMoM TepMU3UH XaIKapo UJIMHUH-TaJKUKOT
MapKasy, WIMHH TaAKUKOTJIAp OYJINMU.

08.00.00-UKTUCOAHUET ®AHJ/IAPHU:

Kapsiub6aeBa Pas XoxkabaeBHa - HUKTHCOJUET
dansapu goktopu, npodeccop, ToUIKeHT JaBjaT
WKTHCOJUET YHUBEPCUTETH;

HacupxomxaeBa /[lunadppys CabuTxaHoBHA -
UKTUCOAUET  daHIapu  AOKTOpH, Tpodeccop,
TollkeHT AaBaaT UKTUCOAUET YHUBEPCUTETH;
OCTOHOKYJIOB Azamar A6 yKapuMoOBUY -
UKTHCOAMET  daHIapu  JAOKTOpH, Tpodeccop,
TolIKeHT MOJIUS UHCTUTYTH;

Apa6oB Hypanu YpanoBud - UKTUCOAUET daHIapU
JokTopy, mnpodeccop, CamapkaHj  JAaBJjaT
YHUBEPCUTETH;

XypoikyaoB Caaupaud KapuMoBUY - UKTHUCOAUET
daHsapu JOKTOpH, AoleHT, TOIIKeHT [AaBJjaT
UKTUCOAUET YHUBEPCUTETH;

A3suz0s lllep3o/ YKTaMOBUY - HKTUCOAUET daHIapH
JIOKTOPH, [JIOLleHT, Y36eKucToH Pecny6inkacu
BoXXXO0Ha UHCTUTYTY;

XoxkaeB A3u3xoH CauJa0XOHOBUY — HKTHCOAUET
danapu JoKTOpH, AoueHT, PapFoHa MOJUTEXHUKA
WHCTUTYTHU

XoJsioB AkTaM XaTaMOBHY — UKTUCOAUET daHIapu
oyinya ¢ancada goktopu (PhD), pmoueHT,
V36ekucron Pecny6.inkacu [IpesupenTu
xy3ypuaaru /laBiaT 601IKapyBY aKaeMHUsCH;

MagueBa /Juapopa XaMuUAOBHA - UKTUCOLUET
¢dansnapu 6yinya dancada goktopu (PhD), fouenT
B.0, TOIIKEHT MOJIMSI UHCTUTYTH;
[MakapoB KyamaT AwWMApPOBUY - UKTUCOLUET
dansapu HOM30A4H, AOLEHT, TOIKeHT ax6opoT
TEXHOJIOTUAJIAPHA YHUBEPCUTETH

09.00.00-PA/ICAPA PAHJIAPH:

XakumoB Haszap XakumoBuy - dpasncada danmapu
JokTopH, mpodeccop, TOIKEHT AaBIaT UKTUCOSUET
YHUBEPCUTETH;

AxmunukoB  XKypabour - pancada  dansapu
JoKTopH, mpodeccop, CamapkaHj  JaBJjaT
YHUBEPCUTETH;

Faitoysnae Ortabexk MyxammanueBud - dascada
dansapu foktopy, npodeccop, CamapkaHj AaBjaaT
YeT TUJIap UHCTUTYTH;

CanpoBa Kamousa Yckanb6aeBHa - ¢pasncada pannapu
Jokrtopy, “Tashkent International University of
Education” xankapo yHUBepCUTETH;

XomumMxoHOB MyMuH - pasicada dpaHsmapu JOKTOpH,
Jlo1eHT, ’Kr33ax nejarornka MHCTUTYTH;

Vpokosa Oiicynys amonuaguHoBHa - dascada
daHsapu  JOKTOPH, [OLEHT, AHAMXKOH JaBjaT

TUOOMET  MHCTUTYTH,  VOKTHMOMH-ryMaHUTap
dannap kadeapacu Myaupu;
Hocupxomxaea  ['yiHopa — A6aykaxxapoBHa —

dancada dansapu HOM304H, AOLEHT, TOIIKEHT
JlaBJaT IOPUJUK YHUBEPCUTETH;

Typaues Bexpys CooupoBud - ¢pascada dangapu
oyiinya pancada gokropu (PhD), nouent, Byxopo
JlaBJaT YHUBEPCUTETH.

10.00.00-9H/10/IOTHA PAH/IAPHU:

AxmenoB Oitbek Canopb6aeBuy - ¢usosorus
daHsapu gokTopH, npodeccop, Y36eKUCTOH AaBjaT
»KaXOH TUJIJIApU YHUBEPCUTETH;

KyuumoB Ulyxpat HopxusuysoBu4y - ¢usosorus
daHsapu JOKTOpH, [JAOLEHT, TOLIKeHT JaBJjaT
IOpUJUK YHUBEPCUTETH;

Xacanos lllaBkaT AxazioBuY - ¢pustosnorus GpaHgapu
JlOKTOpH,  mpodeccop, CamapkaHz  JaBJjaT
YHUBEPCUTETH;

BaxponoBa [Juiapa6o KenguépoBHa - ¢usosorus
dansapu fokTopy, npodeccop, Y36eKUCTOH JaBjaT
»KaXOH THUJLJIAPU YHUBEPCUTETH;

MupcanoB Fait6ynio Kyamypogosuu - ¢usosorus
dansapu goktopu, npodeccop, CamapkaH/ AaBaaT
YeT TUJIAp UHCTUTYTH;



CamaxytauHoBa Mymappa¢ HWcamytauHoBHA -
dunosnorus paHIapu HOM30H, JoleHT, CaMapKaHs,
JlaBJIaT YHUBEPCUTETH;

KyukapoB Paxman YpmaHoBU4 - ¢usosorus
daunsapu HOM30A4H, AOIEeHT B/6, TolKeHT AaBaaT
IOPUJUK YHUBEPCUTETH;

IOHycoB MaHcyp A6aynnaeBuY - GUJIOJIOTUA
dantapy HoM3oaM, Y36ekucToH Pecmy6iukacu
[lpesugentu Xysypuzard JlaBjaT 6GoUIKapyBU
aKa/IeMUSICH;

CaupoB Yayroexk Apunosud — ¢usiosorus Gpanaapu
HOM30/M, /IOLleHT, Y3GeKHCTOH Pecmy6/mkacu
[lpesugentu Xysypuzard JlaBjaT 6GoUIKapyBU
aKaJieMHUsICH.

12.00.00-FOPH/JUK ®AHJ/IAP:

AxmenmaeBa Masioga AxaTOBHA -  IOPUJUK
dansnap goktopu, npodeccop, TolkeHT JaBjaaT
I0pUJIUK YHUBEPCUTETH;

MyxutauHoBa ®Pupro3a AGAypaliuA0BHA — OPUIHUK
dansnap goktopu, npodeccop, TolmkeHT JaBjaaT
I0pUJIUK YHUBEPCUTETH;

JcanoBa 3amupa HopmypoToBHa - OpUAUK daHIap
JIOKTOpH, npodeccop, Y36ekuctoH Peciybinkacuzaa
XM3MaT KypcaTraH HopucT, ToOIIKeHT JaBJjaT
I0pUJIUK YHUBEPCUTETH;

XampokyJsioB baxoaup MamamapudoBud - 10pUIUK
dannap pgoktopu, mnpodeccop B.6., KaxoH
WKTHCOJUETH Ba AUINJIOMAaTHUA YHUBEPCUTETH;
3yanpukopoB lllepsos XyppaMoBUY - OPUJHK
dannap  pgoktopu, npodeccop, Y36eKUCTOH
Pecny6.1ukacu Kamoat XaBPCUBIUTU
YHHUBEPCUTETH;

XantuToB XyumBakT Canap6aeBud - 0pUAUK paHaap
JOKTOpH, mpodeccop, Y36ekucToH Pecny6iaMkacu
[Ipesupentn xy3ypugard /JlaBjgaT OGoIIKapyBU
aKaZleMUscy;

AcapoB lllaBkaT FaitbyssiaeBuY - wpuguK daHaap
JIOKTOpH, JIOLIeHT, Y36eKuCTOH Pecny6ukacu
[IpesupenTn Xxy3ypugard /JlaBjgaT GoIIKapyBU
aKaJIeMHUsICH;

JprameB Hkpom A6aypacy/sioBUY - HOPUAUK
dansnapu pokrtopu, npodeccop, TOLIKeHT JaBjaT
IOpPUAUK YHUBEPCUTETH;

YteMypaToB MaxMyT AXUMypaTOBUY - HOPULUK
dansnap Homsoxu, npodeccop, ToukeHT JaBjaT
I0pUJIUK YHUBEPCUTETH;

Caitaysnae  Ulax3on  ANMXaHOBUY -  HOPUAUK
dansnap Homsoxu, npodeccop, ToukeHT JaBjaT
I0pUJIUK YHUBEPCUTETH;

XakumoB Komus BaxTusipoBuy - w0pujuk daHap
JIOKTOpH, JoLleHT, TOLIKeHT JaBJjaT HPUAUK
YHHUBEPCUTETH;

KOcynos Cappop6ek BaxoaupoBud - HOPUIUK
dansnap JokTopu, JoueHT, TOIIKEHT JaBjaT
I0pUJIUK YHUBEPCUTETH;

AvupoB 3adap AKTaMOBUY - HOPUAMK daHIap
6yiinua ¢ancada goktopu (PhD), Y36ekucron
Pecnyb6iukacu Cyabsiiap 01t KeHralu
xy3ypugaru Cyabsaaap o014l MaKTaoy;

Kiypaer llep3on KagameBuy — wopuguk daHmap
HOM304H, JoleHT, ToWKeHT JAaBaaT HOPUIUK
YHUBEPCUTETH;

babamxaHoB ATabek JlaBpOHOGEKOBUY - IOPUJUK
daHsap HOM30JM, [JOLEHT, TOIUKeHT JaBjaT
IOpUAUK YHUBEPCUTETH;

PaxmaToB Jsép KymaboeBuY - OpUAMK daHJap
HoM30/4H, TOLIKEeHT AaB/aT IOPUAUK YHUBEPCUTETH;

13.00.00-IIEJAT'OTHKA ®AHJ/IAPH:

XamrmoBa JluibJapxoH YpUH60eBHA — NeJlarorukKa
dansapu gokrtopu, npodeccop, ToukeHT AaBjaT
I0pUAUK YHUBEPCUTETH;

H6parumoBa 'ysHOpa XaBa3aMaToOBHaA - ejaroruka
dansapu gokrtopu, npodeccop, TouikeHT AaBJjaT
UKTUCOAUET YHUBEPCUTETH;

3akupoBa @Pepy3a MaxmyJoBHA - IeJarordka
dansapu JOKTOpPH, ToukeHT axbopoT
TEXHOJIOTUSIJIADU ~ YHUBEPCUTETH  Xy3ypHUJaru
NeJlaroruK KajpJapHU KalTa TadépJsam  Ba
YJApPHUHT MaJIaKaCUHU OLIMPUII TAPMOK MapKasy;

KaromoBa Hacuba AmypoBHa - mejaroruka
dannapu fokrtopu, npodeccop, Kapmu jasiaaT
YHHUBEPCUTETH;

TarinanoBa Illoxupa 3aliHMeBHa - IeJaroruka
daHapy LOKTOPH, LOLEHT;

KymanuészoBa Myxaiié ToxkueBHa - Mejaroruka
daHsapu AOKTOpH, JOLIEHT, Y30eKHUCTOH JaBjaT
YKaXxOH TUJIJIApHU YHUBEPCUTETH;

H6paxumoB CaHxkap YpyHOaeBUY - Mejaroruka
dannapu fgoxkrtopH, HMKTHcOAMET Ba mnejaroruka
YHUBEPCUTETH;

’KaBnueBa llaxHo3a baxogupoBHa - mejarorvka
dannmapu 6yimya dasncada goxtopu (PhD),
CamapkaHz laBJaT yHUBEPCUTETH;

BoGomypoToBa Jlatodar JsMypoaoBHA -
nejarorvuka ¢ansapu 6yinda dasncada fokTOpHU
(PhD), CamapkaHA faBJjaT yHUBEPCUTETH.

19.00.00-1ICUX0J/IOT'HA PAHJ/IAPH:

KapumoBa Bacuia MamMaHOCMpOBHA — NCUXO0JIOTUA
danapu foktopy, npodeccop, Husomuit Homujaru
ToulkeHT AaB/aT Nearoruka yHUBepCUTETH;

XaitutoB Oit6ek JumboeBud - KucMoHU# Tap6us Ba
cnopT 6yinya MyTaxacCUCJapHU KalTa TahépJall
Ba MaJlaKaCMHHU OLIMPHUII MUHCTUTYTH, NCHUXOJIOTUS
daHsapu Jo0KTOpH, mpodeccop

YMmapoBa Ham6axop lllokupoBHa - NCHUXOJIOTHUS
daHsapu JokTopH, JAoueHT, Husomuit Homujaru
TomkeHT [JaBjaT mNeAaroruka yHUBEPCUTETH,
Amasuii ncuxosiorusicu kagegpacu My upuy;



AtabaeBa Hapruc baTtupoBHa - mcUxoJiorus
daunsmapu JokTopu, AoueHT, Husomuit HoMujgaru
TolIKeHT AaBJaT Mearoruka YyHUBEPCUTETH;

[lamiieToBa AHXUM KapamagauHoBHa -
IICUXO0JIOTUS dansapu JIOKTOpH, JOLEHT,
V36eKxucToH naBJjaT »KaxoH THUJLJIAPU
VHUBEPCUTETH;

Koaupor 06up CadapoBud - ncuxosiorusi dpanaapu
noktopu (PhD), Camapkang Buosat UUB Tu66uér
OVJIMMU IICUXOJIOTUK XU3MAT OOLIJIUFU.

22.00.00-COL{HOJ10T'HA PAHJ/IAPHU:

JlatunoBa Hoaupa MyxTapkaHOBHA — COLIMOJIOTHUS
dansapu  gokTopu, Tmpodeccop, Y306eKUCTOH
MUJIJINA YHUBEPCUTETH Kadeapa MyaupH;

CeuToB A3zaMmar [I§1aToBUY - cOIMOJIOTHA PpaHIapU
JoKTopH, npodeccop, Y306EKHUCTOH  MHUJJIHUHA
YHUBEPCUTETH;

ComukoBa llloxuma MapxaGoeBHa - COLMOJIOTHSA
dannapu  jgoktopu, npodeccop, Y36eKUCTOH
XaJIKapo UCJIOM aKaJeMUSCHU.

23.00.00-CHECHH ®AHJIAP

HazapoB Hacpuaaun AtakyaoBud —cuécuid daHiap
noktopy, dpasicadpa daHsapu JoKTOopH, npodeccop,
ToUIKeHT apXUTEKTypa KYPUJIUILI UHCTUTYTH;
ByTaeB YcMoHX0H XalpyJsiaeBU4 —cuécuit pansap
JLOKTOpH, JIOLIEHT, V36ekucTon MUJLIUA
yHUBepcUTeTH KadeZpa MyAUDH.

OAK PyiixaTu

Maszkyp xkypHan Bazupsap Maxkamacu xy3ypugaru Oidii artectayusa komuccusicu PaécaTuHuHr 2022
v 30 Hos6paru 327 /5-coH Kapopu 6U/IaH Tapux, UKTUCOAUET, dasicada, Ppusiosorus, OPUJUK Ba
neaaroryvka Ga”aapu 6yinya uiMui Japaxanap 6yiuya uccepTaluusaap acCoOCUN HaTHXKaJapUHHU YOI
3TUII TaBCUA ITUJTaH UWIMHUHN HalIpJap pyuxaTura KUpUTHUITaH.

WNxTuMouii-ryMaHuTap ¢paH/1apHUHT
/10J13ap6 MyaMMoJIapHu” 3JIeEKTPOH
KypHasuy 2020 ins 6 aBryct KyHu 1368-
COHJIY TYBOXHOMa OWJIaH JaBJaT
py¥xaTura OJIMHIaH.
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MaCbyJHUATHU YEKJIAHTaH KAMUATH

TaxpupuAT MaH3WIH:

100070. TomkeHT maxpu, Akkacapou
TyMaHu, Kuuuk beméroy kyyacu, 70/10-
yH. DJIeKTPOH MaH3UJI:
scienceproblems.uz@gmail.com

Bofr1aHu y4yH TesiedpoHIap:
(99) 602-09-84 (telegram).
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Abstract. In small business activities, the management of the supply chain plays a very important role, since it
develops enterprise activity by improving the supply system and chain for each enterprise. This in turn leads to
both financial and material growth of enterprises. In addition, this article mentions two different types of the
concept of efficiency.
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Annotatsiya. Kichik biznes faoliyatida ta’'minot zanjirini boshqarish juda muhim rol o‘ynaydi, chunki har bir
korxona uchun ta’'minot tizimi va zanjirini takomillashtirish orqali korxona faoliyatini rivojlantiradi. Bu esa 0‘z
navbatida korxonalarning ham moliyaviy ham moddiy tomonlama o‘sishga olib keladi.Bundan tashqari, ushbu
magqolada samaradorlik tushunchasining ikki xil turi aytib o‘tilgan.

Kalit so‘zlar: samaradorlik (efficiency), samaradorlik (effectiveness), texnologiya, jismoniy komponentlar,
moliya, inson resurslari, inventarizatsiya, zamonaviy texnika, logistika, sotish operatsiyalarini rejalashtirish,
xodimlar manbai, ishlab chigarish, ta'minot zanjiri.

DOI: https://doi.org/10.47390/SPR1342V4110Y2024N12

Kirish. Mamlakat rivojlanishining imkoniyatlari sifatida kichik biznesning o‘rni va
ahamiyati muhim mezondir. Qolaversa, kichik biznes orqali ko‘plab yangi ish o‘rinlarini tashkil
qilish, uning bozor mexanizmlariga moslashish imkoniyatlari bozorning jozibadorligiga ta’sir
etmasdan qolmaydi.

O‘zbekiston Respublikasi Prezidenti Sh.M.Mirziyoyevning 2023 yil 15 noyabrdagi
“Aholini kichik va o‘rta biznesga keng jalb qilishning qo‘shimcha chora-tadbirlari to‘g‘risida”
[1]gi PQ-366-sonli Qarori ishlab chiqgilgan bo‘lib, kichik va o‘rta biznesni moliyaviy qo‘llab-
quvvatlash, jumladan aholida tadbirkorlik ko‘nikmalarini shakllantirish, ularning biznes
tashabbuslarini moliyalashtirish va loyihalarini amalga oshirishga ko‘maklashish bo‘yicha
yaxlit tizim joriy etish iboratdir.

Tadqgiqot metodologiyasi. Kichik biznesni rivojlantirish, ular faoliyatida ta’minot
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zanrijini boshqarishning nazariy yondashuvlari o‘rganish maqsadida mahalliy va xorijiy
tadqgiqotchilarning ilmiy tadqiqotlari, ilmiy adabiyotlar, davriy nashrlarning tahlili, tavsiflovchi
usullar foydalanildi hamda ilmiy ekspeditsiya amalga oshirildi.

Mavzuning o‘rganilganligi. Tadqiqot jarayonida «ta’'minot zanjirini boshqarish»
kategoriyasini tadqiq etish asosida kichik biznes faoliyatini takomillashtirish, kichik biznesda
ta’'minot zanjirini boshqarishning nazariy va uslubiy yondashuvlarini aniqlash va tahlil qilishni
zarurat etadi.

Jahonning ko‘plab davlatlarida logistika masalalari, logistik tizimlarni rivojlantirish,
kichik biznesda ta’'minot zanjirini boshqarish masalalari: rivojlangan mamlakatlarda (AQSh,
Buyuk Britaniya, Germaniya, Fransiya, Italiya, Kanada, Yaponiya va boshqgalar); Markaziy va
Lotin Amerikasida (Meksika, Argentina, Braziliya va boshqalar); Osiyo, Avstraliya va
Okeaniyada (Xitoy, Koreya Respublikasi, Tayvan, Singapur, OPEK davlatlari va boshqalar);
Sharqiy Yevropada; MDHda (Rossiya Federatsiyasi, Ukraina, Qozog‘iston, O‘zbekiston,
Moldaviya, Armaniston); Afrikada (Madagaskar, Kamerun, Zambiya, JAR) o‘rganilmoqda va
takomillashtirilmoqda [2].

J.J.Coyle, C.J.Langley, R.A.Novack, B.J.Gibson [3] kabi olimlarning ilmiy izlanishlarida
keltirilgan bo‘lib, ular ta’'minot jarayonlarini boshqarish, ularning metodoliyasini ishlash,
ta’'minot zanjirlarini boshqarishda ragamli texnologiyalardan foydalanish masalalarini yoritib
bermoqda.

P.Wisnerning fikricha [4], ta’'minot jarayonlarini boshqarishda ta’'minot zanjiri
samaradorligini oshirish, firmaning moliyaviy ko‘rsatkichlari bilan bog‘lash masalalari muhim
omil deb qaraydi hamda kichik biznesda ta’minot zanjirlarini boshqarish metodlarini taklif
qiladi.

Tahlil va natijalar. Kichik biznes egasi sifatida ta’'minot zanjiringizni yaxshilash sizning
inventarizatsiyani qanday va qayerda saqlayotganingizni baholash kabi oddiy narsani
anglatishi mumkin, masalan, davom etayotgan ishlab chiqarish maqgsadlarini tekshirish. Sizning
biznesingiz ta’minot zanjirini yaxshilash uchun qila oladigan har qanday narsa harajatlarni
minimallashtirishga yordam beradi va umid qilamanki, bundan keyin foyda marjasini oshiradi.

Moliya

.. Sotish
Logistika operatsiyalarini
rejalashtirish
Zamonaviy Xodimlar
texnika manbai

Ishlab
chiqarish

1-rasm.Ta’'minot zanjiri ekotizimi [5].

Moliya - markazlashgan va markazlashmagan magsadli pul fondlarini hosil qilish,
jamlash, tagsimlash va qayta tagsimlash yoki ishlatish yuzasidan paydo bo‘ladigan igtisodiy
munosabatlarga aytiladi.

Sotish operatsiyalarini rejalashtirish - korxonalarning uzoq muddatli muvaffaqiyat
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va barqarorlikka erishishda yordam beradigan asosiy biznes strategiyasidir.

Xodimlar manbai - har bir korxonalar uchun mutaxassis kadrlar yetishmovchiligi
bo‘ladi, bu esa 0z navbatida korxona faoliyatiga ham judda katta ta’sir ko‘rsatadi. Shu sababli
ham har bir korxona malakali va mutaxassis kadrlarni jalb etishi kerak.

Ishlab chiqarish - mehnat jarayonida ishlab chiqarish resurslari va mehnat
qurollaridan oqilona foydalanib, belgilangan vazifani bajarish va yuqori samaradorlikka
erishishga qaratilgan chora-tadbirlar majmui, ishlab chiqarishning eng ma’qul usullarni, zarur
asbob-uskunalarni tanlash, turli ishlab chiqarish sohalarining mutanosib va uzluksiz ishlashini
ta’'minlash, ishlab chikarish grafigining buzilishiga yo‘l qo‘ymaslik, korxona va sexlarda ishlab
chiqarish estetikasi, sanitariyasi, mehnat muhofazasi va texnika xavfsizligi talablariga mos
keladigan sharoitlarni yaratish va boshlarda namoyon bo‘ladi. Ishlab chigarishni tashkil
etishdan maqgsad korxona uchun ajratilgan moddiy, moliyaviy va mehnat imkoniyatlaridan
mumkin gadar yaxshiroq foydalanish, eng yuqori moliyaviy natijalarga erishishdir.

Zamonaviy texnika - zamonaviy texnologiyaning va insoniyatning ajralmas bir qismiga
aylanib borayotgan internetning jamiyat ongiga salbiy va ijobiy ta’siri, oqibatlari va uning ta’siri
nimaga bog'ligligi, kiber jinoyatlar, va virtual do‘stlar haqgida ma’lumotlar yozilgan,
internetning ijobiy va salbiy natijalarining solishtirmalari haqgida ham aytib o‘tilgan.

Logistika - ushbu tushuncha yunonchadan olingan bo‘lib, hisoblash, muhokama san’ati
deyiladi. Logistikaning asl maqsadi kam harajat qilib, ko‘p foyda olish va yetarli natijaga
erishishdir.

Ta’minot zanjiri - bu kompaniyaga ishlab chiqarish magsadlariga erishishda yordam
berish bilan shug‘ullanadigan korxonalar yoki shaxslar tarmog‘. Aslida, bu mahsulotlarni
ishlab chiqgarish va keyin ularni mijozlarga yetkazib berish jarayonida ishtirok etadigan har bir
kishi va hamma narsa. Samarali ta’minot zanjiri bu barcha mavjud resurslardan maqgbul
foydalanish hisoblanadi, masalan:

e Jismoniy komponentlar.

e Texnologiya.

e Moliya.

e Inson resurslari.

Ushbu gismda biz kichik biznesning ta’'minot zanjirlarida samaradorlik (efficiency) va
samaradorlik(effectiveness)ni qanday oshirishni va sizning biznesingiz bunday o‘zgarishlarni
amalga oshirishdan qanday foyda olishini o‘rganamiz.

Samaradorlik(Efficiency) va Samaradorlik (Effectiveness)

Oddiy qilib aytganda, ta’'minot zanjirini boshqarish sizning biznesingiz logistikasini
ganchalik yaxshi boshqarayotganingizga bog‘liq. Bu ikkita asosiy maqsadga bo‘linadi:
samaradorlik va samaradorlik; va ular oxshash bo‘lishi mumkin bo‘lsa-da, ular ta’'minot zanjiri
kontekstida ikkita butunlay boshqacha narsadir.

Samaradorlik (Efficiency) - sizning resurslaringizdan foydalanish usuli bilan bog'liq;
ular ganchalik yaxshi tashkil etilgan; ular qanday ishlatiladi; ular ishlatilganda va sizning
jamoangiz ulardan gayerda foydalanish hagida.

Samaradorlik (Effectiveness) - bu sizning ishlab chiqarish oqimlaringiz, masalan,
mijozlar ehtiyojini qondirish kabi kerakli natijalarni ganday ishlab chigarishi haqida.

Mukammal muvozanat sizning biznesingiz ikkala idealga erishishi va zanjirdagi har bir
kishining kutganidan yuqori yoki yuqori bo‘lishi mumkin bo‘lganda keladi. Bu ikki o‘xshash
tushunchalarni sizning ta’'minot zanjiringiz samarali (efficient) bo‘lishi mumkin, ammo
samarali (effective) emas, yoki samarali (effective), ammo samarali (efficient) emas. Misol
uchun, sizning logistikangiz ta’'minot zanjiri ichida samarali ishlashi uchun o‘rnatilganligini
ta’'minlagan bo‘lishingiz mumkin, bu erda sizning mahsulotlaringiz tezda ishlab chiqariladi va
mijozlarga yetkazib beriladi, ammo bu ushbu mahsulotlarning mijozning talablariga javob
beradigan holatga kelishini ta’'minlash bilan bir xil emas. Boshga tomondan, agar siz doimo
mijozlarning talablariga javob beradigan izchil, yuqori sifatli xizmat yoki mahsulotni taqdim
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qilsangiz, u holda sizning ta’'minot zanjiringiz samarali(effective) deb hisoblanadi, ammo yana
bu uning samaradorligini (efficient) anglatmaydi.

Samarali (efficient) ta’'minot zanjiri ishlab chiqarishning har bir jihati siz xohlagan
tarzda amalga oshirilishini ta’minlash uchun barcha ichki tuzilmalaringizni ko‘rib chiqishni
talab qiladi. Samarali (effective) ta’'minot zanjiri yetkazib beruvchining cheklovlari va
mijozlaringiz tomonidan sizga qo‘yiladigan talab kabi tashqi omillarni hisobga olishni talab
qiladi.

Agar siz o‘zingizning biznesingiz samarali (efficient) vs samarali (effective) ishlashini
ta’'minlamoqchi bo‘lsangiz, demak, siz resurslarni ta’'minlashingiz zarur misol uchun bu yo‘lda,
vaqt va kapitalni foydalanilishi, ham talofatni gisgartiradi, ham xatolarni kamaytiradi. Bundan
tashqari, siz har qanday tashqi aloga nuqtalari, shu jumladan etkazib beruvchilar va mijozlar
bilan doimiy muloqotda bo‘lishingiz juda muhimdir.

Agar siz logistika bilan to‘g‘ri ishlayotgan bo‘lsangiz va samarali (efficient) vs samarali
(effective) ta’'minot zanjirini birlashtirgan bo‘lsangiz, u holda sizning biznesingiz moliyaviy
muvaffaqiyatga erishish va mijozlarni ham xursand qilish uchun eng yaxshi shaklda ekanligini
his qilish va asoslash kerak. Birog, har doim logistikangizning yuqori qismida bo‘lishingiz kerak
bo‘lgan boshqga yaxshi sabablar ham bor, masalan:

e Yetkazib beruvchilar ishlab chigarish materiallarini qaytarishni minimallashtirishni

xohlashadi.

e Agar “to‘gri vaqt logistikasi” model bilan ishlayotgan bo‘lsa, bu sizga yetkazib
beruvchilarga jadval bo‘yicha to‘lash imkoniyatini beradi, sizning foydangizga
ishlaydi, shuning uchun pul oqimini yaxshilaydi.

e Mijozlar o'z haridlarini ularga mos keladigan vaqt jadvalida bo‘lishini kutishadi va
siz o‘zingizni bu vaqtda yetkazib berish uchun ajoyib holatga keltirasiz, sifat jihatdan
hech qanday pasayishsiz.

Masalan, buyurtma qilingan ish yuritish buyumlarini ishlab chiqaradigan kichik biznes
sifatida siz tayyor mahsulotni yetkazib berishingiz mumkin. Yoki siz, masalan, avtomobillar
kabi yirik mashinalar uchun butlovchi qismlar ishlab chigaruvchisi sifatida ta’'minot zanjirida
boshqa rol o‘ynashingiz mumkin. Biroq, ta'minot zanjirida qayerda bo‘lsangiz ham, oxir-oqibat
sizda yetkazib beruvchilar va mijozlar bor, ikkalasi ham muvaffaqgiyatga erishish uchun yaxshi
munosabatlarni saqlab qolishingiz kerak.

Xulosa va takliflar. Fikrimizcha, kichik biznes faoliyatida ta’'minot zanjirlarini
boshgarishda quyidagi nazariy tamoyillar asosida aniglash mumkin.

1. Ta’'minot zanjirlarining mohiyatidan foydalangan holda uning bargaror va
uzluksizligini ta'minlash.

2. Kichik biznesni rivojlantirishda va uning samaradorligini oshirishda logistik tizim
elementlarini hisobga olish masalalari bilan uyg‘unlashtirish.

3. Ta’minot yetkazib beruvchilar bilan online platformalar tashkil gilish.

4. Ta’'minot zanjirlarini boshqarishda ta’minot zanjiri ekotizimidan foydalanishni
takomillashtirish.
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