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SECTORAL ANALYSIS OF INDIAN INVESTMENT IN UZBEKISTAN
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Abstract. This study presents a comprehensive sectoral analysis of Indian investment in Uzbekistan, a
strategically significant and resource-rich country in Central Asia. Drawing on data from reputable global sources
including UNCTAD, WITS, and the World Bank, the research identifies key sectors attracting Indian investment—
namely pharmaceuticals, information technology, agriculture, mining, and infrastructure. The paper explores the
economic rationale, patterns, and evolving dynamics of bilateral engagement, supported by quantitative analysis
and illustrative case studies. Through a conceptual research design, the study critically evaluates regulatory,
infrastructural, and policy-level challenges faced by Indian investors while highlighting the opportunities
presented by Uzbekistan’s market liberalization and reform agenda. Visual tools such as sector-wise FDI
distribution and trade trend charts complement the narrative. The paper concludes with strategic
recommendations aimed at enhancing bilateral economic ties and promoting sustainable, mutually beneficial
investments. This analysis contributes to a broader understanding of India's regional investment strategy and
offers valuable insights for policymakers, businesses, and scholars interested in Indo-Central Asian economic
relations.

Keywords: Indian investment, Uzbekistan, sectoral analysis, Central Asia, pharmaceuticals, information
technology, agriculture, mining, infrastructure, FDI trends, bilateral engagement, regulatory challenges, market
liberalization, economic reforms, India-Uzbekistan relations, sustainable investment, UNCTAD, World Bank,
WITS, Indo-Central Asian cooperation.

HINDISTON INVESTITSIYALARINING O‘ZBEKISTONDAGI TARMOQLAR
BO‘YICHA TAHLILI

Dr. Abror Kucharov
Toshkent Davlat Iqtisodiyot Universiteti, Toshkent

Dr. Jyoti Meshram
Toshkent Davlat Iqtisodiyot Universiteti, Toshkent

Annotatsiya. Ushbu tadqiqot Hindistonning Markaziy Osiyoda strategik ahamiyatga ega va boy resurslarga ega
mamlakat — O‘zbekistondagi investitsiyalariga doir kompleks tarmogqlar tahlilini taqdim etadi. UNCTAD, WITS va
Jahon banki kabi nufuzli xalqgaro manbalar ma’lumotlariga asoslanib, tadqiqot Hindiston sarmoyasini jalb
etayotgan asosiy sohalar — farmatsevtika, axborot texnologiyalari, gishloq xo‘jaligi, konchilik va infratuzilmani
aniglaydi. Maqolada ikki tomonlama hamkorlikning iqtisodiy sabablari, tendensiyalari va rivojlanayotgan
dinamikasi tahlil gilingan bo‘lib, miqdoriy tahlil va tasviriy holatlar asosida yoritilgan. Konseptual tadqiqot dizayni
orqali Hindistonlik investorlar duch kelayotgan huquqiy, infratuzilmaviy va siyosiy muammolar tahlil qilinib,
bozor liberallashuvi va islohotlar dasturi doirasida mavjud imkoniyatlar ko‘rsatib o‘tilgan. Sohalar kesimidagi
to‘g'ridan-to‘g'ri xorijiy investitsiyalar tagsimoti va savdo tendensiyalariga oid grafiklar asosiy xulosalarni
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tasdiglaydi. Tadqiqot ikki tomonlama iqtisodiy alogalarni mustahkamlash va barqaror hamkorlikni ilgari surish
bo‘yicha strategik tavsiyalar bilan yakunlanadi. Ushbu tahlil Hindistonning mintaqaviy investitsiya strategiyasini
tushunishga hissa qo‘shadi va siyosatchilar, tadbirkorlar hamda Indo-Markaziy Osiyo munosabatlari bilan
giziqayotgan olimlar uchun foydali ma’lumot manbaidir.

Kalit so‘zlar: Hindiston investitsiyasi, O‘zbekiston, tarmoglar tahlili, Markaziy Osiyo, farmatsevtika, axborot
texnologiyalari, gishloq xo‘jaligi, konchilik, infratuzilma, TXI tendensiyalari, ikki tomonlama hamkorlik, huquqiy
muammolar, bozorni liberallashtirish, iqtisodiy islohotlar, Hindiston-0O‘zbekiston munosabatlari, barqaror
investitsiya, UNCTAD, Jahon banki, WITS, Indo-Markaziy Osiyo hamkorligi.

DOI: https://doi.org/10.47390/SPR1342V5S17Y2025N04

1. Introduction

1.1 Background

India and Uzbekistan share deep-rooted historical, cultural, and economic ties. Over the
past few decades, their bilateral relationship has expanded significantly, particularly in trade
and investment. India is one of Uzbekistan’s key trade partners in South Asia, and Uzbekistan
serves as India’s gateway to Central Asia. With Uzbekistan undertaking significant economic
reforms, Indian businesses have increasingly explored investment opportunities across various
sectors, including pharmaceuticals, information technology, agriculture, infrastructure, and
mining.

Bilateral trade between the two countries has grown steadily, reaching $689.7 million
in 2023, with India exporting $656 million worth of goods and importing $119 million from
Uzbekistan [16]. The growth in trade reflects India’s interest in Uzbekistan’s strategic location,
abundant natural resources, and improving business climate.

1.2 Research Objectives
This research article aims to:
o Examine the sectoral composition of Indian investments in Uzbekistan.
e Analyze the key factors driving these investments.
o Highlight challenges and opportunities in the investment landscape.
e Provide policy recommendations to enhance future cooperation.

1.3 Methodology

This study is based on secondary data from credible sources such as the World Bank,
UNCTAD, WITS, and OEC. The research also incorporates investment trends, government
policies, case studies, and sector-specific insights.

2. Investment Climate in Uzbekistan
2.1 Economic Reforms & FDI Policies
Uzbekistan has undergone significant economic liberalization since 2017 under
President Shavkat Mirziyoyev. Key reforms include:
e Privatization of state-owned enterprises (SOEs)
e Relaxation of currency controls (free convertibility of the Uzbek Sum)
o Liberalization of trade policies
e Improvement in ease of doing business rankings
Foreign direct investment (FDI) inflows to Uzbekistan reached $2.5 billion in 2023, with
significant contributions from India, China, Russia, and Turkey [18].
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2.2 Key Drivers of Indian Investment in Uzbekistan

1. Strategic Location - Uzbekistan provides India with direct access to the Central Asian
market and is a crucial partner in connectivity projects like the International North-
South Transport Corridor (INSTC).

2. Economic Diversification - Uzbekistan is moving away from reliance on cotton and gas
exports, opening up new opportunities for Indian firms in pharmaceuticals, IT, and
agriculture.

3. Business-Friendly Policies - Special economic zones (SEZs) such as Navoi Free
Economic Zone (FEZ) offer tax incentives and customs exemptions for foreign investors.

4. Strong Bilateral Ties - Multiple India-Uzbekistan business forums and bilateral trade
agreements support investment growth.

2.3 Key Challenges for Indian Investors

e Regulatory complexities - Despite reforms, bureaucratic hurdles remain a challenge
for foreign investors.

o Logistics and connectivity - Lack of direct transport links increases trade costs.

e Competition from China and Russia - These countries have stronger economic
influence in Central Asia.

3. Sectoral Analysis of Indian Investments in Uzbekistan

3.1 Pharmaceuticals & Healthcare

3.1.1 Overview

The pharmaceutical sector is the largest recipient of Indian investment in Uzbekistan.
Indian companies dominate Uzbekistan’s generic drug market, providing cost-effective
medicines. Uzbekistan imports 80% of its pharmaceutical products, making it a lucrative
market for Indian pharma firms [16].

3.1.2 Key Indian Investments

e C(ipla, Dr. Reddy’s, and Sun Pharma have established joint ventures and distribution
networks in Uzbekistan.

o India accounted for $281 million in Uzbek pharmaceutical imports in 2023, making it
the top exporter in this segment. [11]

e Indian-Uzbek Pharma Cluster (Tashkent): A joint initiative to boost local manufacturing.
3.1.3 Opportunities & Challenges
Opportunities:

e Rising demand for affordable generic medicines

e Government incentives for local production

e Growing healthcare infrastructure in Uzbekistan
Challenges:

e Regulatory approvals take time due to strict Uzbek pharma laws

e Competition from Russia and China in Uzbekistan’s healthcare market

3.2 Information Technology & Telecommunications

3.2.1 Overview

Uzbekistan’s digital transformation drive has attracted Indian IT firms. The government
launched IT Park Uzbekistan, offering tax incentives and funding for startups. [12]

3.2.2 Key Indian Investments
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e Tata Consultancy Services (TCS) and Infosys are partnering with Uzbek firms for IT
outsourcing. [12]

e Indian firms assist in E-Governance projects and digital banking solutions.
3.2.3 Opportunities & Challenges
Opportunities:

e Uzbek government aims to increase IT exports to $1 billion by 2025

e Special incentives for foreign IT investors

e Rising demand for Al and cybersecurity solutions
Challenges:

o Limited skilled workforce in Uzbekistan’s IT sector

o High reliance on Russian tech firms

3.3 Agriculture & Food Processing
3.3.1 Overview
Agriculture contributes 28% of Uzbekistan’s GDP. Indian companies are investing in
modern irrigation, agri-tech, and food processing.
3.3.2 Key Indian Investments
o Indian agri-tech startups are helping improve Uzbekistan’s cotton production.
e APEDA (Agricultural and Processed Food Products Export Development Authority)
promotes Indian exports of spices, tea, and dairy products.
3.3.3 Opportunities & Challenges
Opportunities:
e Uzbekistan’s $5 billion investment plan in agriculture offers scope for collaboration [16]
e Demand for Indian fertilizers and machinery
Challenges:
e Land leasing laws in Uzbekistan are complex
o Infrastructure bottlenecks for food processing exports

3.4 Mining & Natural Resources
3.4.1 Overview
Uzbekistan is rich in minerals like gold, uranium, copper, and lithium. Indian firms have
shown interest in joint mining projects.
3.4.2 Key Indian Investments
e Indian companies are exploring partnerships in Uzbekistan’s gold and uranium mining.
e NMDC (National Mineral Development Corporation) has expressed interest in joint
ventures in copper mining.
3.4.3 Opportunities & Challenges
Opportunities:
e High demand for copper and lithium in India’s electric vehicle sector
e Uzbek government offering mining contracts to foreign firms
Challenges:
e Strict mining regulations
e Competition from Chinese mining firms

3.5 Infrastructure & Energy
3.5.1 Overview
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Uzbekistan is modernizing its infrastructure, investment
opportunities for Indian firms.

3.5.2 Key Indian Investments

GMR Group has invested in airport modernization projects in Uzbekistan.
India is supporting Uzbekistan’s solar and wind energy expansion. [10]
3.5.3 Opportunities & Challenges

Opportunities:

Uzbekistan targets 25% renewable energy by 2030

India-Uzbekistan cooperation in railway and road connectivity
Challenges:

High infrastructure costs

Limited funding for large-scale projects

presenting major

4. Statistical Analysis and Investment Trends

To support the sectoral analysis, this section presents statistical insights into Indian
investment trends in Uzbekistan using data from UNCTAD, WITS, World Bank, and OEC. It
includes visualizations to clarify trends across sectors.

4.1 Bilateral Trade and Investment Flows (2015-2023)

Year India's Exports tolmports from UzbekistanTotal Trade (USD
Uzbekistan (USD million) |(USD million) million)

2015 179 36 215

2017 232 41 273

2019 322 57 379

2021 446 87 533

2023 656 119 775

Table 1: Bilateral Trade and Investment Flows (2015-2023). [16]; [19]; [20]; [13]

India-Uzbekistan Bilateral Trade (2015-2023)
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Figure 1: India-Uzbekistan Bilateral Trade (2015-2023)
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4.2 FDI Inflows from India to Uzbekistan by Sector (2023)

Sector Approx. Investment (USD million)Share of Total Indian FDI (%)
Pharmaceuticals 180 34.6%
Agriculture & Food Proc. 110 21.2%
Information Technology 85 16.3%
Infrastructure & Energy 70 13.5%
Mining & Resources 75 14.4%

Table 2: FDI Inflows from India to Uzbekistan by Sector (2023). [18]; [13]; [14]; [9]

Indian FDI in Uzbekistan by Sector (2023)

Mining Infrastructure

IT & Telecom

Pharma

Agri & Food

Figure 2: Indian FDI by Sector in Uzbekistan (2023)

4.3 Export Basket from India to Uzbekistan (2023)

Product Category Export Value (USD million) Share (%)
Packaged Medicaments 281 42.8%
Bovine Meat (Frozen) 48.5 7.4%
Textile Machinery 37.5 5.7%
Iron and Steel Products 31.2 4.8%
Tea, Coffee, Spices 28.9 4.4%
Fertilizers 24.1 3.7%
IT Services (Digital) 18.6 2.8%
Others 186.2 28.4%

Table 3: Export Basket from India to Uzbekistan (2023) [16]

4.4 Investment Momentum Timeline (2015-2023)
Key Milestones:
e 2017: India-Uzbek Business Forum launched in Tashkent
e 2018: Bilateral Investment Promotion Agreement signed
e 2020: Indian firms participate in Uzbek pharma cluster
e 2021: Indian IT companies partner with IT Park Uzbekistan
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2023: Uzbekistan includes India in key agriculture investment projects

5. Challenges and Opportunities for Indian Investors in Uzbekistan
5.1 Key Challenges
Despite growing ties, Indian investors still face several hurdles in Uzbekistan’s

investment ecosystem:

1. Regulatory & Bureaucratic Hurdles

Complex licensing, taxation, and customs regulations.

Lack of English-language legal and financial documentation.

Delays in visa and work permit issuance for foreign professionals.

2. Infrastructure Bottlenecks

Inadequate logistics infrastructure for cargo movement.

Limited direct air and rail links between India and Central Asia.

Over-reliance on third countries for shipping routes.

3. Currency and Financial Risks

Restrictions on repatriation of profits and capital.

Volatility in the Uzbek Som (UZS) creates forex exposure risks.

Limited bilateral financial instruments or banking links.

4. Competitive Pressures

Uzbekistan is a geopolitical battleground for influence between Russia, China, and
Turkey.

Indian firms are often late entrants and face stiff competition, particularly in
infrastructure and mining.

5.2 Key Opportunities
Despite the above, Uzbekistan presents a wealth of medium-to-long-term opportunities

for Indian businesses:

1. Strategic Location

Gateway to a market of 75 million people in Central Asia.

Access to Russia, Turkey, and Europe via multimodal transit corridors.
2. Favorable Government Policies

Investor-friendly SEZs like Navoi Free Economic Zone. [15]

Bilateral investment protections via the India-Uzbekistan BIT [7].
Local content rules increasingly favor foreign participation.

3. Untapped Sectors

Agri-tech (drones, Al for irrigation).

Green energy (solar, wind, battery storage).

Fintech and digital education.

4. Indian Diaspora and Soft Power

Strong cultural affinity and goodwill for Indian products.

Bollywood, yoga, and Indian higher education attract young Uzbek consumers.

6. Case Studies of Indian Investments in Uzbekistan
6.1 Case Study 1: Cadila Pharmaceuticals’ Expansion into Uzbekistan

(Pharmaceutical Sector)
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Cadila Pharmaceuticals, one of India’s major pharmaceutical companies, expanded into
Uzbekistan as part of broader efforts to promote pharmaceutical security across Central Asia.
Uzbekistan, aiming to localize pharmaceutical production and reduce dependency on imports,
partnered with Cadila to boost domestic capabilities [4]; [14]

In 2022, Cadila entered a joint venture with a local firm to establish a $50 million
pharmaceutical manufacturing facility near Tashkent. The facility will produce essential
generics, antibiotics, and cardiovascular drugs. The partnership also aligns with Uzbekistan’s
Strategy for the Development of the Pharmaceutical Industry until 2030.

Initial challenges included navigating GMP certification, adapting to local health
regulations, and sourcing skilled labor. However, under the framework of the India-Uzbekistan
Bilateral Investment Treaty (2022), these barriers are being systematically addressed.

6.2 Case Study 2: TCS and IT Park Uzbekistan Collaboration (Technology Sector)

In 2023, Tata Consultancy Services (TCS) signed a Memorandum of Understanding with
IT Park Uzbekistan to support digital transformation, IT skill development, and outsourcing
infrastructure [12].

TCS’s estimated $25 million investment includes the development of training centers,
outsourcing hubs, and startup incubation programs in Tashkent and Samarkand. The initiative
supports Uzbekistan’s Digital Uzbekistan 2030 vision and creates a direct talent pipeline.

More than 1,200 Uzbek professionals have been trained as of early 2025. Barriers such
as linguistic differences and curriculum alignment were mitigated through bilingual technical
modules and collaborative training frameworks [13].

6.3 Case Study 3: GMR Group and Uzbekistan’s Aviation Sector (Infrastructure
Sector)

India’s GMR Group signed a strategic partnership with the Uzbek Ministry of Transport
in 2022 to modernize and operate Tashkent International Airport under a public-private
partnership model [10].

The $250 million project involves expanding terminals, integrating smart logistics, and
deploying digital aviation tools. It is a flagship initiative under Uzbekistan’s infrastructure
modernization plan and aligns with broader Central Asia connectivity strategies supported by
CAREC [5].

Phase 1 feasibility and stakeholder consultations were completed in 2024.
Environmental impact assessments and revenue-sharing models are being addressed through
consultations with the Asian Development Bank.

6.4 Case Study 4: ReNew Power’s Entry into Uzbekistan’s Renewable Energy
Market (Energy Sector)

In 2023, ReNew Power, India’s largest renewable energy company, initiated a $80
million investment in a 100 MW solar power project in the Navoi region [17]

This investment aligns with Uzbekistan’s national energy strategy to derive 25% of
energy from renewables by 2030. Future expansion may include wind projects in Surxondaryo
and Qashqadaryo, using ReNew’s operational models from India’s western states.

Grid integration challenges and regulatory alignment are being mitigated with support
from India’s EXIM Bank, the Asian Development Bank, and CAREC energy working groups [5].
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6.5 Case Study 5: AgNext Technologies’ AgriTech Pilot in Uzbekistan (Agriculture
Sector)

AgNext Technologies, an Indian AgriTech firm, partnered with Uzbekistan’s Ministry of
Agriculture and APEDA India in 2023 to deploy Al-based post-harvest quality assessment
solutions for cotton and horticulture[1]; [2].

The $5 million pilot in Samarkand and Andijan uses sensors and analytics platforms to
digitize quality checks and reduce post-harvest losses. The results have been promising: a 15-
18% reduction in post-harvest losses, increased traceability, and higher pricing margins for
farmers [6].

This is part of Uzbekistan’s broader push to raise agricultural export standards and
integrate technology in value chains.

7. Future Prospects and Policy Recommendations
7.1 Future Outlook for Indian Investment in Uzbekistan
Based on current macroeconomic and geopolitical trends, the India-Uzbekistan
investment relationship is likely to deepen, particularly in the following domains:
1. Renewable Energy
o Uzbekistan targets 25% renewable energy share by 2030.
o India’s experience with solar parks, wind energy, and battery storage makes it a valuable
partner.
e Indian firms like ReNew Power and NTPC can play a vital role.
2. Digital Infrastructure & Fintech
o Uzbekistan aims to become a regional IT hub by 2035.
o India's Digital Public Infrastructure (DPI) model offers a potential blueprint.
o Opportunities in mobile banking, e-learning, cybersecurity, and Al.
3. Higher Education & EdTech
e Growing number of Uzbeks seeking English-medium university education.
e Indian institutions (Amity, Manipal) have plans to expand.
e EdTech firms like BYJU’S [] and UpGrad could enter the Uzbek market.
4. India-Central Asia Connectivity
e The Chabahar Port-INSTC-Afghanistan-Uzbekistan corridor could revolutionize
logistics.
e Improved air connectivity and direct shipping will reduce transaction costs for Indian
investors.

7.2 Policy Recommendations
For the Government of India:

o Institutionalize a Central Asia Investment Desk to support Indian investors with legal,
regulatory, and political insights.

e Offer sovereign risk insurance and export credit guarantees to mitigate investment
risks.

e Encourage EXIM Bank and SIDBI to create a dedicated Central Asia Fund.
For the Government of Uzbekistan:

e Streamline customs, taxation, and land lease regulations for foreign firms.

o Improve English-language access to legal and business resources.

e Expand Special Economic Zones (SEZs) with sectoral focus (e.g., Agri-SEZs, IT-SEZs).
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Joint Recommendations:

Establish an India-Uzbekistan Investment Council to facilitate public-private dialogues.
Launch a biannual trade and investment summit rotating between Tashkent and Delhi.
Promote mutual recognition of certifications and pharma regulatory approvals.

8. Conclusion
India and Uzbekistan are at a critical juncture in their economic relationship.

Uzbekistan’s economic liberalization, geographical importance, and resource-rich environment
present India with a rare opportunity to gain a strategic foothold in Central Asia.

While sectors like pharmaceuticals and IT have already witnessed strong Indian

involvement, the future lies in renewable energy, digital infrastructure, education, and agri-
tech. However, the success of these ventures depends on continued reforms in Uzbekistan and
more proactive support from Indian policy institutions.

Through targeted policy measures and strategic public-private cooperation, both

nations can unlock a win-win economic partnership that aligns with India's Connect Central
Asia strategy and Uzbekistan’s Vision 2030.
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