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BOII MYXAPPUP:

HcanoBa ®epysa TysaKHUHOBHA

TAXPUP XAU'BATH:

07.00.00-TAPUX ®AHJ/IAPH:

IOnpameB AHBap 3JpraiieBUd - Tapux ¢aHIapu
JIOKTOpH, cuécuil ¢anysap HoM3o4d, mpodeccop,
V36ekucron Pecny6/imkacu [Ipe3usieHTH
xy3ypuzaru JlaBjaTt 60IKAPYBH aKaZeMHUSICH;

MagsianoB VYkTaM MaxMacaGupoBUY - Tapux
dansapu  JokTopH, Tpodeccop, Y36eKHCTOH
Pecny6sukacu IlpesugeHTtu xy3sypupgaru JlaBiaaT
OOILKAPYBU aKaJeMUSICH;

Xa3paTkyJsioB A6pop - Tapux ¢aHJapu [JOKTOPH,
JIOLleHT, Y36EeKUCTOH JaBJaT »ax0H THJIAPU
YHUBEPCUTETH.

08.00.00-UKTUCOAUET ®AHJIAPHU:

KapnubaeBa Pas XoxkabaeBHa - MKTUCOAUET
dansapu goktopu, npodeccop, TouikeHT AaBjaT
UKTUCOIUET YHUBEPCUTETH;

XynoikynoB CaaupavH KapuMoBUY — UKTUCOAUET
daHsapu  J0OKTOpH, [JoleHT, TOMKEHT JaBjaT
WKTHUCOIUET YHUBEPCUTETH;

Asu30B lllep3os YKTaMOBHY - UKTHCOAUET baHIapH
JIOKTOPH, [JOLEHT, Y36ekucTtoH Pecnyb6aukacu
BoxxoHa UHCTUTYTH;

Apa6oB Hypasin YpasnoBuy - UKTUCOAUET daHIapH
JokTopd, mpodeccop, CamapkaHj  JaBJjaT
YHHUBEPCUTETH;

XosnoB AkTaM XaTaMOBHY — UKTHUCOAUET daHJIapU
oyinya dancada goktopu (PhD), goreHT,
V36ekucTon Pecny6simkacu [Ipe3naeHTH
xy3ypugaru JlaBiaT 60IIKAPYBH aKaIeMHUSICH;
llagueBa /Jlungopa XaMHJOBHA - HWKTHUCOAUET
dansnapu 6yitnya dancada goxtopu (PhD), gouenT
B.0, TOIIKEHT MOJIUSI HHCTUTYTH;

[lakapoB KyiMaT AIIWMpPOBUY - MKTUCOAUET
dansapy HOM304H, AOUEHT, TOLIKEHT axOGopoT
TEXHOJIOTUSIJIAPU YHUBEPCUTETH

09.00.00-PA/ICAPA PAHJIAPH:

XakumoB Hazap XakumoBuu - dasicada danmapu
JoKTOpH, podeccop, TOIKEHT AaBIaT UKTUCOTUET
YHUBEPCUTETY;

AxmmnukoB  XKypaboit - pancada  Pannmapu
JokTopd, mpodeccop, CamapkaHh  JaBJjaT
YHUBEPCUTETH;

FaiibynnaeB Otabek MyxammajgueBud - dascada
dansapu goktop, npodeccop, CamapKaHz, AaBJaT
4eT TUJUIAp UHCTUTYTH;

XomrMxoHOB MyMuH - ¢pascada daHIapu JOKTOPH,
JoueHT, )K133ax nejaroruka MHCTUTYTH;

HocupxomxaeBa  T'ynHopa — A6aykaxxapoBHa —
dancada dansapu HOM30AH, JAOLEHT, TOIIKEHT
JlaBJIaT IOPUINK YHUBEPCUTETH.

10.00.00-®HUJ/10/I0THUA PAHJIAPU:

AxmenoB Oiibek Camop6aeBud - ¢uosorus
dansapu gokTOpH, Mpodeccop, Y36eKUCTOH JaBaaT
»KaxXOH THUJIJIAapU YHUBEPCUTETH;

Kyuumos Wlyxpat HopxusunoBud - ¢usoaorus
daHsapu JOKTOpH, /JoLeHT, TOLKeHT JAaBJjaT
IOPUJUK YHUBEPCUTETH;
CasaxytnvHoBa Mywmappad HWcamyTauHoBHaA -
dusosorus ¢paHIapu HOM301H, IoleHT, CaMapKaH/,
JlaBJIaT YHUBEPCUTETH;

KyukapoB Paxman YpmaHoBuu - ¢uosorus
dansapu HOM30AH, JOIeHT B/06, TOIIKEHT AaBJjaT
IOPUAUK YHUBEPCUTETH;

OHycoB MauHcyp A6ay/inaeBud  —-pHUII0JIOTHS
paHsapy HOM30jH, Y36eKHCTOH PecnyGamkacu
[IpesugenTn Xy3ypugaru JlaBjaaTt 6GoIIKapyBU
aKa/leMUsICH;

CaupioB Yayroek ApunoBud — ¢usosiorusi GaHaapu
HOM30J4, JOLEHT, Y36eKHCTOH Pecny6iukacu
[IpesuseHTH Xy3ypujard /JlaBjaaT OGoOIIKapyBH
aKaJIEMUSICH.

12.00.00-0OPH/IUK PAHJIAP:

AxmepnmaeBa MaBiofa  AxaTOBHa -  IOPUAMK
dansap jokTopu, npodeccop, ToLIKeHT JaBjaT
IOPUJUK YHUBEPCUTETH;

MyxutauHoBa ®upro3a A6ypalinioBHa — OPUIUK
dansap [jokTopu, npodeccop, TolIKeHT JaBjaT
IOPUJUK YHUBEPCUTETH;

JcanoBa 3amMupa HopMypoToBHa - opuuK daHaap
JokTtopH, mpodeccop, Y3beknuctoH Pecny6imkacuja
XU3MaT KypcaTraH opucT, TOIIKeHT JaBJjaT
IOPUJUK YHUBEPCUTETH;

XampokyJsioB baxoaup MamamapudoBud - 10puuK
dannmap gokTtopw, mnpodeccop B.6., KaxoH
MKTHCOAMETH Ba JUIIJIOMAaTHS YHUBEPCUTETH;
3yadukopoB Illep3oy XyppaMoBHY - HOPHUAMK
dannmap  gokTopu, mnpodeccop, Y36eKUCTOH
Pecny6sinkacu XKamoar XaB(CU3IUTH
YHUBEPCUTETH;

XaiintoB XymBakT Canap6aeBud — OPUANK daHIap
JOKTOpH, mpodeccop, Y3Gekucton PecnyGamkacy
[lpe3augenTy xysypugaru JlaBiaaT OGoIIKapyBH
aKaJleMHUsicy;

AcanoB IlllaBkaTt FaiiGysiaeBud - 0pUIUK aHIap
JOKTOpH, [JOLEHT, Y30eKUCTOH Pecny6inkacu



[lpesuzgenTn xy3ypugard JaeiaaT 6GoIKapyBH
aKaZieMUsICH;

CaitaysnaeB llax3on  AMMXaHOBUY —  HOPUAUK
dansap Hom3zonu, npodeccop, TolKeHT AaBiaaT
IOPUJUK YHUBEPCUTETH;

AvupoB 3adap AkTamMoBUY - HOPUAUK aHJIap
6yiiuda Qasncapa oxTtopu (PhD), Ys6ekucton
Pecny6amkacu Cyabsiiap oJTuH KeHTralu
xy3ypugaru Cyabsiiap oJdi MakTabu

13.00.00-IIEJJATOT'HKA PAHJIAPH:

XamumoBa /luibaapxoH YpuHGoeBHa - Nejlaroruka
dansapu goktopu, npodeccop, TouikeHT AaBiaT
IOPUJUK YHUBEPCUTETH;

H6parumona ['ysiHOpa XaBa3MaTOBHA — IeJlarorukKa
dansapu goktopu, npodeccop, TouikeHT AaBaaT
UKTHUCOIUET YHUBEPCUTETH;

3akupoBa @epy3za MaxmynoBHa - IeJaroruka
dannapu JIOKTOPH, TomkeHT ax6opoT
TEeXHOJIOTUsJIapU YHUBEPCUTETH  Xy3ypuJaru

NeJaroruk KajpJapHA KaWTa TauWépJjall Ba
YJApPHUHT MaJIaKaCUHU OLIHMPHUII TapMOK MapKasu;
TainanoBa Illoxuga 3aillHMeBHa - TmeJarordka
dbaH/Iapu JOKTOPH, JOIEHT.

19.00.00-I1ICHX0JIOT'HMA PAHJ/IAPH:

KapumoBa Bacusa MamaHOCMpPOBHA — MCUXOJIOTUS
dansapu goktopy, npodeccop, Husomuit Homugaru
ToWKeHT JjaBJjaT NeAaroruka YyHUBEpCUTETH;

XaiutoB O6ek 3mboeBUY — JKucMOHUM Tap6bus Ba
cropT 6yHnya MyTaxaCCUCJApHU KaWTa TauépJiaml

Ba MaJslaKkaCUHHU OLUMPHUILI WUHCTUTYTH, CUXOJIOTUSA
dansapu gokTopy, npodeccop

YmapoBa Has6axop IlllokupoBHa - MCHUXOJIOTUSA
dansapu fokTopH, JoueHT, HusoMuil HoMujaru
TowkeHT faBJaT Nejaroruka YHUBEPCUTETH,
AManuil ncuxoJiorusick kKagepacu MyupH;

ArtabaeBa Hapruc baTtupoBHa - mcuxoJsorus
dansapu JokTopH, JoueHT, HusoMuil Homujaru
TolkeHT ZjaB/1aT nejaroruka YyHUBepCUTETH;

Koaupos 06un CadapoBud - ncuxosiorusi ¢paHJapu
noktopu (PhD), Camapkanj BusossT UUB Tu66uér
OYJIMMU MCUXOJIOTUK XU3MAT OOILJIUFH.

22.00.00-COL{HOJIOT'HA ®AHJIAPH:

JlatunoBa Hopgupa MyxTap>kaHOBHA — COLMOJIOTUS
dansapu  JgokTopH, mnpodeccop, Y306EKHUCTOH
MUJIJIMY YHUBEPCUTETH Kadeapa MyAupH;

CeuToB A3zamar I[Ij1aToBUY - conpposiorus GpaHaapu
IoKTopH, mpodeccop, Y36EKHUCTOH  MUJUIMHU
YHUBEPCUTETH;

CogukoBa llloxuaa MapxabGoeBHA - COI[MOJIOTHS
dansapu  JokTOpH, mnpodeccop, Y30eKHUCTOH
XaJIKapo MUCJIOM aKaJ[eMHUsICH

23.00.00-CHECHH ®AHJIAP

HaszapoB Hacpuanua AtakysnoBud —cuécuid daniap
noktopw, pascadpa dpaHsapu JokTOpH, Tpodeccop,
TowkeHT apXUTEKTYpa KypPUJIULI UHCTUTYTH;
ByTaeB YcMoH)0H XaWpysiaeBud —cuécuit daniap
JIOKTODH, JIOLIEHT, V36ekucron MUJJIAH
yHUBEpPCUTETH Kadepa MyJUpH.
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CHALLENGES IN IMPLEMENTING TQM IN HIGHER EDUCATION INSTITUTIONS

Abstract. The successful implementation of Total Quality Management (TQM) in the higher education (HE)
system has been a highly debated and contentious subject. However, small effect of TQM tools was implemented
in non-academic activities of HE institutions. They are mainly concentrated on practices which are bill payments,
registration and purchase activities. The significant factors of TQM such as curriculum development, teaching staff
competency and grants are being ignored by HE institutions. Therefore, it is important to take these aspects into
account for the successful implementation of TQM.
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OLIY TA’LIM MUASSASALARIDA UMUMIY SIFAT MENEJMENTINI JORIY
ETISHDAGI MUAMMOLAR

Annotatsiya. Oliy ta’'lim tizimida umumiy sifat menejmentini (USM) muvaffaqgiyatli joriy etish juda
munozarali va bahsli mavzudir. Biroq, USM vositalarining unchalik katta bo‘lmagan ta'siri oliy ta'lim
muassasalarining akademik bo‘lmagan faoliyatida amalga oshirilgan. Ular asosan hisob-kitoblar, ro‘yxatga olish
va sotib olish faoliyati kabi amaliyotlarga qaratilgan. O‘quv dasturlarini ishlab chiqish, professor-o‘qituvchilar
malakasi va grantlar kabi USMning muhim omillari oliy ta'lim muassasalari tomonidan e'tibordan chetda
golmogda. Shuning uchun USMni muvaffaqiyatli amalga oshirish uchun ushbu jihatlarni hisobga olish muhimdir.

Kalit so‘zlar: Umumiy sifat menejmenti, muassasalar, muammolar, amalga oshirish, oliy ta'lim

YTKupoB A660c MeisineBUY
AcnupanT MexxayHapoaHoro BectmuHcTepckoro yHuBepcuTeTa B TamkenTe (MBYT)

INTPOBJIEMbI BHEJAPEHUA CUCTEMbI BCEOBLHIEI'O MEHE/ZKMEHTA KAYECTBA
B YYPEX/EHUA BBICILEI'O OBPA3BOBAHUA.

AHHOTanusa. YcnemHas peanusanus Bceobujero Ynpassenus KauectBom (BYK) B cucteme BbIciiero
obpasoBaHus (BO) 6bu1a mHUpOKO o06CYyKJaeMoll W crnopHOM TeMoH. OfHako He6GosbIIOH 3PdPeKT oT
HHCTpyMeHTOB BYK Obl1 peann3oBaH B HeakaJeMHYeCcKOW [JeATeJbHOCTH BY30B. OHM B OCHOBHOM
COCpeJIoTOYEeHb] HAa TaKUX MPAKTHKaAX, KaK OIJlaTa CYETOB, PeTUCTpalLMa U 3aKyllO4YHas edaTeJbHOCTb. BaxkHble
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dakTopsl BYK, Takue kak pa3paboTka y4eOHbIX IPOrpaMM, KOMIIETEHTHOCTb NPeNoaBaTe/IbCKOr0 CoCTaBa U
IrpaHThl, UTHOPUPYIOTCS BBICIIMMH Y4eOHbIMU 3aBefleHUsAMU. [109TOMy Ba)KHO yYUTBHIBATb 3TU aCHEKThbl AJiA
ycrnemHoro BHeapeHus BYK.

Knio4eBble cio0Ba: BceoOlllee yIpaBJjeHWe KayeCTBOM, MHCTUTYThI, BbI30Bbl, BHeJpeHHe, BbIcCliee
o6pa3oBaHUe.

DOI: https://doi.org/10.47390/SCP1342V317Y2023N09

Introduction. Education in Uzbekistan is a widely disputed issue, especially the
availability of quality education in the country. Based on Article 41 of Uzbekistan's 1992-
adopted Constitution the right to education is guaranteed, which also serves as the foundation
for the 1997 education law (Unicef, 2018).

A working group was established in the nation to implement unique measures and bring
improvements to raising the quality of higher education (Lex, 2020). As many institutions
throughout the world are starting to think about future modes and models for teaching and
learning as we start to emerge from the pandemic mitigations. Especially Covid 19 Pandemic
led to the transfer of the mode of teaching to online blended and hybrid. Krouglov (2022) states
that during the Covid19 pandemic, professors redesigned the design and delivery of their
courses for students who continued learning in unpredictable and difficult circumstances.

These examples of persistence and inventiveness in higher education are numerous.
Since assessing changes in the quality of higher education in Uzbekistan is our main goal, we'll
focus on how it changes in relation to the broad categories Harvey and Green (1993) proposed,
which include exception, perfection, fitness for purpose, value for money, and transformation.
In these categories, quality is correlated with a set of standards that can be either high or
minimal. (Nworie, 2021; Hodges et al., 2020). In the context of higher education institutions,
the notion of total quality management (TQM) encompasses a variety of views, some of which
include the resources and funds given to these institutions following performance monitoring.

The Ministry of Higher and Secondary Specialized Education reports that Uzbekistan has
162 universities overall. There are now 25 non-governmental institutions, and 30 international
universities and subsidiaries. The number of accredited private universities reached 42.
Numerous universities have opened this year or undergone organizational changes. Despite the
increase of universities numerically only four of them ranked as the best universities among
the top 400 universities of the world (Tashkent Times, 2022). These rankings, which were
provided by the UK's Quacquarelli Symonds (QS), demonstrate Uzbekistanis facing significant
challenges in raising the quality of higher education in the country.

Various critics and academics have noted that TQM has a larger propensity to produce a
large number of papers, make important decisions, and hold crucial meetings (Koch and Fisher,
1998). A limited number of concrete evidence play a significant role in the development and
improvement of Total Quality Management procedures in the higher education sector, which
comes as a big shock to the managers. The extensive literature for TQM practices is merely
made up of sampling tools and statistics that have integrated the well-known TQM approaches,
like six sigma approaches and the theories of Deming, which are implemented in various
organizations to improve quality assurance practices. Examples of these large organizations
include Motorola and General Electric. Several empirical findings indicate that TQM proponents
view it as a way of life, a philosophy, or a culture (Herguner and Reeves, 2000).
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Evidence from Higher Education. The most thorough and notable reviews were
conducted by the American Association for Higher Education (1993, 1994), as well as the study
reported in the Journal of Total Quality Management (1996). These articles have successfully
demonstrated the significance of Total Quality Management and its practices in applying
businesses. Despite the relatively little study being done on the empirical evidence, it has been
investigated and revealed that more than 50% of colleges and universities have implemented
quality assurance cells and committees over five years (Burkhalter, 1996) Similarly Bayraktar,
Tatoglu, and Zaim, (2008) state that further investigation is unquestionably required in order
to assess the crucial aspects of TQM in higher education across numerous countries (Ardi,
Hidayatno and Yuri M. Zagloel, 2012).

Additionally, relatively little support for the scientific evidence of total quality
management is linked to methods and procedures employed beyond the academic setting.
Among these non-academic procedures are check writing, bill paying, employment planning,
physical infrastructure inventories, and enrollment applications. This data, which can be seen
in the roundtable debate on the implementation of TQM in higher education institutions,
demonstrates that the majority of TQM activities are largely concentrated on nonacademic
methods and procedures (Owlia and Aspinwall, 1996; Koch, 2003; Bilen, 2010; Krouglov,
2022). According to studies by Ruba El Hawi, and Alzyadat (2019), the implementation of TQM
procedures has led to a high level of student satisfaction in a bachelor program of study. There
are several institutions that have adopted the TQM methodology and procedures. TQM's main
emphasis was on academic innovations, like teamwork among teamwork, and these
innovations were contrasted with traditional teaching techniques and practices so that the
instructional methodologies could be evaluated in light of non-TQM methodologies utilized in
the institutions.

Why applying TQM is unsuccessful in tertiary schools? TQM is being marketed and
pushed as a product management approach. Although TQM has had little efficacy in educational
institutions, this could be because TQM is not functioning properly. The scenario also raises the
question of why the majority of higher education institutions abandoned TQM techniques
merely five years after they were implemented (Ud and Patil, 2020). Three primary reasons
have been identified by researchers regarding the failure of TQM practices in tertiary education.
The main cause of TQM techniques failing in higher education institutions is that they don't put
enough emphasis on important issues. The other recent significant cause would be the
Pandemic period. The quality of HEIs' service delivery has been impacted by COVID-19. Millions
of learners' educations have been affected by the pandemic in various situations Clemes et al.,
(2008) support that higher education services are delivered through "person-to-person”
contacts The level of their customers' (or students') contentment and experiences can be
influenced by the frontline staff members, such as faculty members (Camilleri, 2021). The most
significantissues facing universities today include more general concerns about curriculum and
what can be supposed to teach, the validity of tenure for faculty, the use of faculty time, the
propriety of technological innovations in instruction, the impact and validity of distance
learning, whether students learn in any situation, the allocation of resources and attention
among undergraduate and postgraduate schools, and the extent to which universities are able
to collaborate with one another. The hard truth is that TQM hasn't had much of an impact on
any of these problems (Sohel-Uz-Zaman and Anjalin, 2016). TQM might be able to help
institutions to evaluate their performance in addressing these issues, such as how effectively
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they serve students enrolled in remote learning or how effective their interlibrary loan system
is. However, a fair evaluation of the available research on TQM in higher education shows that
there aren't even any TQM contributions in these crucial areas. Everyone would believe that it
is crucial for a faculty's physical infrastructure to operate successfully, and they would also
agree that administrative duties like registration and bill payment must be carried out
effectively. Universities that disregard such procedures quickly come to regret such activities.
Even so, such concerns are not central to a contemporary academic university, therefore, the
relevance of TQM in higher education is disappointingly low level (Koch, 2003; Sohel-Uz-Zaman
and Anjalin, 2016).

Lack of Academic Culture Reception to TQM. The basic language, philosophy, and
principles of TQM have been proposed by researchers to be acceptable to all academic
institutions, particularly higher education institutions. However, due to the changing university
cultures, it has become hard or impossible to fully execute TQM in these higher education
institutions. Youssef et al. (1998) persuasively make the point that, despite the overall idea and
language of TQM being appealing to almost all academics, several aspects of contemporary
university culture make it challenging to actually apply TQM. The most important element of
academic culture that prevents the application of conventional TQM approaches is exactly the
point of academic freedom as it appears in particular professorial courses and their
professional lives. Compared to other professions, collaboration, and group cohesion are
uncommon in the field of teaching more so than in any other, and they are especially uncommon
in higher education institutions. However, it is said that teamwork is a key element of TQM that
is largely disregarded in higher education institutions. While it is evident that some groups in
research universities strongly foster teamwork, on the other hand, some committees are very
process-oriented and frequently impede or postpone actions (Mishra, 2013).

Academic freedom and solitary work interpretations are reinforced by the fact that
faculty members collaborate less and rely more on administrative processes and structures to
shield and defend individual faculty members. Zbaracki (1998), notes that TQM can be
influenced by enhancing faculty members' propensity for committee work, meetings, and
process-oriented activities (Salameh Salameh, Awwad Alzyadat, and Ahmad Alnsour, 2011). In
a shared governance setting, faculty members may act in ways that many would consider
irresponsible, however, they won't be held heavily liable for what they express, do, or don't do.
For instance, a faculty member will rarely face consequences for missing meetings, regardless
of how crucial they are or whether they have anything to do with TQM. Klein,(2005) reported
that in about half of the 65 institutions whose efforts he examined, faculty members were not
at all engaged in TQM initiatives. Ullah et al., (2017) explain that TQM initiatives are avoided by
many faculty members for a variety of reasons, one of which is that they are perceived as
intrusive, "business-like," and unwelcome on campuses. Many professors find it repulsive to
think that they would be required to provide pre-and post-tests to their students or regularly
conduct student satisfaction evaluations.

Al-Zoubi et al. (2023) findings strongly indicate the importance of intentionally
implementing and deeply embedding Total Quality Management (TQM) principles among both
teaching and non-teaching staff within an organization. This approach fosters an organizational
culture dedicated to meeting the needs of clients (students and the labor market), promoting
continuous improvement, fostering collective participation, and assessing the appropriateness
of academic, administrative, and financial activities through the lens of TQM. When fully
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embraced and internalized, this approach facilitates continuous learning and enhances the
organization's potential for achieving increasingly improved performance. Future research
could explore strategies for higher education institutions to effectively integrate TQM into their
organizational culture, making it the standard practice in the realm of education.

All of the aforementioned factors assist to explain why TQM has never really taken off in
higher education as well as why TQM attempts that have been made have tended to focus on
examining colleges' extracurricular activities. Although academics have long been among
TQM's leading proponents and higher education has always produced significant volumes of
discourse about the concept, the truth is that actual TQM projects have never thrived in the
halls of academia. And they never will. TQM is unlikely to ever truly take hold in universities
due to the intrinsic character of higher education and its unique culture.

What are the challenges of failing TQM in Higher Education? The main advantage of
implementing TQM in an organization is that it helps them assess where they are now and
where they would like to be in the future. It is challenging to assess quality unless one is aware
of the purpose it is intended to serve and the ways in which it may perform better.
Organizations must be aware of their consumers for TQM implementation to be successful, as
demonstrated by Ford Motor Company, which has prioritized its clients who finance and
purchase different parts. Few social institutions are as complicated in their makeup and
motivations as US colleges and universities. Because of this, identifying their clients is not a
straightforward task, which is one reason why academic TQM initiatives have frequently failed
(Koch, 2003).

When deciding on the outcomes of higher education, many of the same factors apply.
The Apple Company manufactures phones, Ipads, televisions, and other readily recognizable
goods like parts and services. What do educational institutions create? Education?

Students? hours of credit? Degrees? Diplomas? how well students performed on a test?
the graduates' capacity to generate income, or is it the graduates' actual income? the graduates'
contentment, and civic engagement? the capacity to comprehend a complex environment that
is changing quickly? Research? winning sports squads? stage productions that have won
awards? It is clear from this list of questions that most people feel that universities generate a
lot of people (Ullah et al., (2017).

Some individuals consider that by concentrating on specific schools and universities that
have embraced specific missions, one might get rid of this ambiguity and dispute. It's true that
focusing on a school like Babson, which historically has prioritized business-related education,
or Eastman, which focuses on music, is beneficial because these schools have much more clearly
defined goals and cultures. But what about Illinois Wesleyan, Shaw, and Southern Utah? How
about California-Berkeley, Michigan, and MIT? What are their intended purposes?

It is challenging to apply TQM to the issues that really matter in higher education
institutions if one cannot provide satisfactory answers to these broad questions. Yes, one can
make an effort to ascertain whether biochemical learners are more or less content with a
particular teaching method or to raise faculty satisfaction with the cleanliness of their offices.
Again, though, from the perspective of the contemporary university, these are minor factors.
The fact thatitis so challenging for higher education institutions to define their target functions
and limits is not TQM's fault. However, this challenge inherently lessens TQM's influence on
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college campuses. TQM is less helpful when a business becomes more complicated. The lack of
TQM's influence on higher education is primarily due to this reason (Ud and Patil, 2020).
Conclusion. The challenges with implementing TQM in higher education include that
more is written about it than is really done to do it successfully in higher education institutions.
Additionally, the TQM concentrated on extracurricular activities, which is why it had little
impact on professor tenures or undergraduate curricula. It is receding into the background and
is failing miserably to uphold the quality standards in institutions of higher learning. As there
is a strong focus on teamwork, meetings, and committee work, which is somewhat laudable
from a TQM standpoint. Currently, research is being done to assess the justifications for
implementing TQM at institutions of higher learning and to discover empirical support for
higher education. (Koch and Fisher, 1998) has claimed that many years ago, which is still true
today, the TQM movement had a huge need for TQM and that it was their main area of concern.
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